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Project summary (aims/objectives) 
To restore 1,250ha of severely damaged and eroding blanket bog. 

To reduce the amount of carbon being lost to the atmosphere by oxidising peat and by 
restoring the bog allow it to sequester carbon again.  

To build climate change resilience into these damaged peatlands. 

To increase the awareness for the need for peatland restoration. 

NLHF outcomes  
Heritage will be: 

Better managed 

In better condition 

Identified/recorded 
People will have: 

Changed their attitudes and/or behaviour 

Volunteered time 
Outcomes for communities: 

Negative environmental impacts will be reduced 

Your local area/community will be a better place to live, work or visit 
 

Why it is important 
Covering around 10% of the UK land area – over two million hectares, peatland habitat 
can be discovered in the most remote corners of the UK, but also near major centres of 
human population with livelihoods often intimately connected to them. 

Whether managed for farming, sport or as a nature reserve, peatlands can provide a 
tranquil retreat and include some of the country’s most important protected areas for 
their species and outstanding natural beauty. Appreciation of the wide ranging impacts 
and benefits of peatlands is relatively recent and as a consequence the majority have 
been historically managed in a way that has left them in a damaged state, with an 
estimated 80% of UK peatlands in some way affected. 

The North Pennines AONB and Yorkshire Dales National Park contain the largest 
contiguous upland bog in England. With almost 200,000 hectares of peatlands these 
upland protected areas have a multi- regional natural asset that is globally significant. 

Healthy peatlands are the most significant terrestrial habitat in their role of sequestering 
atmospheric carbon and its long-term storage.  Peatlands cover only 3% of the world's 
land surface yet contain 30% of the total global soil carbon. At a European scale, the 
UK's peatlands contain among the highest concentrations of stored carbon at almost 
3200 million tonnes (Worrall, et al., 2010) the majority of which is in blanket bog. In the 
UK blanket bogs also sequester 30-70tCkm-2yr-1 from the atmosphere. 

Largely as a result of human activities, many peatlands are damaged and are no longer 
sequestering carbon from the atmosphere and are returning oxidised carbon back to 
the atmosphere. A loss of just 1.6% of global peat would equate to the total annual 
global anthropogenic greenhouse gas emission. A loss of only 5% of UK peat carbon 
would equate to the total annual UK greenhouse gas emissions. It is estimated that UK 
peatlands are already releasing almost 3.7 tonnes of CO2 equivalents each year (Worrall 
et al. 2011). 

Healthy peatlands play an important role in flood amelioration. There is a well-
established link between and catchment management including the relative health of 
peatlands.  Recent studies show that restored peatlands can reduce peak storm 

Start:                October 2020 
Completion:           April 2025
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discharge by 36% and that storm lag times on restored peat bodies increases by 267%.  
The use of natural processes to reduce flood risk is being increasingly used as part of 
the Environment Agency’s Flood Risk Management Strategies.   

Location 
Teesdale, Years 1 and 2: Valance Lodge and North Stainmore. 

Swaledale, Years 3 and 4: sites to be confirmed from a long-list. 

Project management and delivery 
All aspects of the peatland restoration work will be managed by the North Pennines 
AONB Partnership with cooperation from the Yorkshire Wildlife Trust. Peatland 
restoration contracts will be let via the Durham County Council procurement system to 
ensure value for money and fair play. 

Audience / beneficiaries 

Moorland owners, agents, farmers, and the general public. 

Volunteer and training opportunity 
Volunteers will be used to spread sphagnum rich brash on sites were this is permissible. 

Bare peat restoration site

Peatland Restoration

1A
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Outputs/measures - what we will be doing 

 

Outcomes 

• A larger area of blanket bog is in favourable/recovering condition. 

• Active peatland bogs are better connected. 

• More stakeholders are aware of the need for peatland restoration. 

• More peatland restoration occurs in the project area. 

Budget 

 

Management and maintenance implication 

The sites proposed in this project are all in agri-environment agreements that offer the 
best protection for biodiversity available in law. Peatland restoration of this type typically 
doesn’t require any maintenance post restoration. 

Year 1 Year 2 Year 3 Year 4 Year 5

Start 
restoration of 
North 
Stainmore 
and Valance 
Lodge

Finish 
restoration of 
North 
Stainmore 
and Valance 
Lodge

Start 
restoration of 
2 sites

Finish 
restoration of 
2 sites

Total project cost £1,781,200

Cash expenditure £1,711,600

In-kind contribution £6,600

Risks and mitigation 

 

Legacy 
Tees-Swale will leave a legacy of a larger area of active blanket bog that is better 
connected, more resilient to climate change has increased biological diversity and 
maximises the bog’s ecosystem services. 

Risk Likelihood Severity Mitigation

Landowners change 
their mind

Medium High Secured agreements for 
years one and two sites. 
Landowners/occupiers 
fully engaged in the 
development of the site 
specifications; regular 
communication before 
and during the works.

Delivery issues (from 
contractor or land 
manager) leading to 
site damage

Low High Sound contract 
specification, pre-, mid- 
and end-contract site 
visits with contractor

Bad winter weather 
delays work on the 
ground

Medium High No possible mitigation for 
this other than being able 
to move the site into a 
future year and avoiding 
works in the final winter of 
the project

Peatland Restoration

1A
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Project summary (aims/objectives) 
• To restore and enhance 225ha of the botanical diversity of upland hay meadows, 

steep uncut banks, species-rich grasslands and road verges through the addition of 
green hay, plug plants or physical management. 

• To maintain species-rich upland hay meadows, steep banks and other grassland 
habitats by working with farmers to continue the traditional way of managing 
grasslands. 

• To increase pollinator diversity by working with neighbouring farmers to increase 
habitat connectivity between holdings. 

NLHF outcomes  
Heritage will be: 

Better managed 

In better condition 

Identified/recorded 
People will have: 

Developed skills 

Learnt about heritage 

Changed their attitudes and/or behaviour 
Outcomes for communities: 

Negative environmental impacts will be reduced 

More people and a wider range of people will have engaged with heritage 
 

Why it is important 
Upland hay meadows are a UK priority habitat for biodiversity and an Annex 1 habitat of 
the European Union Habitats Directive. This is one of the rarest grassland types in the 
UK with recent estimates indicating that there are less than 900ha in the UK, of which 
350ha (around 40%) are in the North Pennines AONB.  

The species-rich meadows, uncut steep banks and roadside verges across Swaledale 
and Teesdale create a vital habitat corridor for our pollinators, with a network of nectar-
rich flowers. These flower-rich meadows and banks are supported by High Nature Value 
farming systems. (see ‘2C Knowledge Exchange, demonstrations and trial; Land 
Management Trials’ for more information about species-rich bank management). 

Species-rich grasslands are excellent stores of carbon which can help to combat climate 
change when managed appropriately. Upper Teesdale is especially well-known for its 
botanically rich limestone grassland habitats. The calcium-rich sugar limestone, cold 
climate and sheep grazing has led to remnants of a special flora called ‘The Teesdale 
Assemblage’ surviving from the last glaciation. The special flora, fauna and habitats of 
Upper Teesdale have led to a number of designations and nature reserves such as the 
Moor house - Upper Teesdale National Nature Reserve, Upper Teesdale Site of Special 
Scientific Interest (SSSI) and Moor house – Upper Teesdale Special Area of 
Conservation (SAC). However, changes in management and reductions in livestock are 
causing a decline in these populations in some areas, especially on the fells. In addition, 
these arctic-alpine plants may be under threat due to a changing climate.  Grassland 
management of these areas needs to be supported to maintain the populations of rare 
plants.   

Location 
Working with the farming communities and farmer clusters across the whole project 
area, including Upper Teesdale, Teesdale, Lunedale, Baldersdale, Arkengarthdale and 
Swaledale. 

Start:                October 2020 
Completion: September 2025

1B
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Project management and delivery 
Upland hay meadow restoration/enhancement and grassland management will be 
organised by the Tees-Swale Land Management Facilitators (LMF) in discussion with 
groups of farmers, landowners, contractors and Natural England.  

The Tees-Swale LMFs will organise upland hay meadow restoration by undertaking 
baseline botanical surveys, find and arrange suitable donor meadows, work out which 
meadows may need seed addition and find species-rich sites suitable for hand-
collection of seed. Some botanical surveys and finding of donor meadows may be 
undertaken by the Yorkshire Dales Millennium Trust or other specialist partners.  

The Tees-Swale LMFs will supervise upland hay meadow restoration or grassland 
management works undertaken by specialist contractors.  

Staff, volunteers, farmers or specialist surveyors will undertake surveys, habitat 
monitoring, seed collection, seed sowing and growing of plug plants. 

Audience / beneficiaries 

• Farming communities and farmer clusters across the project area.  

• Specialist local contractors.  

• Natural England.  

• Skilled surveyors. 

• Volunteers and members of the public. 

Volunteer and training opportunity 
Volunteers and farmers will be trained in wildflower identification, pollinator 
identification, seed collecting, seed sowing and looking after plug plants. 
Trained botanical and entomological surveyors will monitor a selection of upland hay 
meadows that have had seed addition over the five years of the project and monitor a 
selection of species-rich grasslands that have been cut by specialist machinery.  
Trained botanical volunteers will monitor the establishment of plug plants across a 
selection of sites where they have been planted. 
Skilled botanical volunteers or specialist surveyors will survey a selection of sites that 
have had a change in grassland management or special rare plants. 
Volunteers may be required to remove the arisings from cutting species-rich banks or 
other grasslands. 
See ‘2C Tees-Swale Volunteers and Monitoring strategy’ for more information. 

 
Amazone Groundkeeper harvesting green hay

Upland hay meadow and species-rich grassland

1B



8

Outputs/measures - what we will be doing 

 

Outcomes 
• The traditional low intensity management of upland hay meadows and species-rich 

grasslands will be maintained across the project area. 
• There will be an increase in botanical diversity and an increase in pollinators in the 

meadows that have had seed addition or plug planting. 
• There will be greater habitat connectivity between species-rich meadows, flower-rich 

banks, species-rich grasslands and roadside verges across adjoining holdings on a 
landscape-scale. 

• There will be greater collaboration between groups of farmers, better understanding 
of the important habitats they are managing with stronger relationships and better 
communication between farmers and conservationists.  

• Volunteers will have built skills, experience and knowledge of a range of important 
wildflowers, pollinators and habitats. Volunteers will feel confident in their abilities and 
engaged in conserving the natural heritage of the project area. 

Year 1 Year 2 Year 3 Year 4 Year 5

Green hay and plug planting 
(area) 50.5ha 50.5ha 33ha 33ha 33ha

Management of grasslands 
(area) 5ha 5ha 5ha 5ha 5ha

Number of sites restored or 
managed 25 25 25 25 25

Number of seed collecting and 
seed sowing volunteers 10 10 10 10 10

Number of seed collecting and 
seed sowing workshops 5 5 5 5 5

Budget 

 

Management and maintenance implications 

The majority of farmers will be in agri-environment schemes and species-rich 
grasslands will be managed through this into the future. Many farmers have SSSI 
meadows and their condition will be assessed by Natural England. There is a risk that 
those meadows not in schemes and those grassland sites without a designation may not 
be managed appropriately in future, however, the Tees-Swale Land Management 
Facilitators will be working with farmers who are engaged in the project. 15-year 
management agreements will be signed. 

 

Total project cost £246,075

Cash expenditure £210,375

In-kind contribution £35,700

Species-rich bank in Upper Teesdale

1B
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Risks and mitigation 

Risk Likelihood Severity Mitigation

Not enough grassland 
sites are found

Low High The first two years of the 
project has been agreed with 
the farmers. There will be 
ongoing communication with 
the farming communities.

Sufficient volunteers may 
not be found to do all 
the monitoring, collect 
seeds or grow plug 
plants

Medium Medium Botany groups in Teesdale are 
already engaged. Swaledale 
volunteers need to be found, 
a few are engaged already. 
Staff can do the monitoring if 
needed.

Not enough donor 
meadows/seed 
sources/flowers from 
which to collect seeds

Low High Make sure the restoration 
sites are well spread out 
across the project area. 
Preferably do on-farm 
restoration. Swaledale sites 
will be surveyed in the first 
year. 

Insufficient space to 
grow plug plants

Low Medium Volunteers to look after plug 
plants. Already have 
volunteers that have offered 
to look after plug plants. Offer 
to fund equipment for 
growing spaces. 

Legacy 
Through the Tees-Swale: naturally connected project, losses in botanical diversity have 
been mitigated. Groups of farmers have been engaged, are actively managing species-
rich grasslands and are working together across the landscape to benefit wildflowers 
and pollinators.   

Species-rich meadow in Teesdale

Upland hay meadow and species-rich grassland

1B
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Project summary (aims/objectives) 
To restore and enhance 2500ha of rush pasture to good quality habitat for upland 
breeding waders. 

Through the funding of rush control by weed wiping and cutting on 1000ha rush 
cover will reduced and a mosaic of rush and grassland cover restored. 

Future management of rush pastures will be improved by advising on 5‐year rush 
management plans and funding soil sampling to better understand the causes of 
dense rush cover. 

Groups of farmers/farmer cluster will also be trained in habitat assessment – see 
‘2A Training for Farmers’. 

NLHF outcomes  
Heritage will be: 

Better managed 

In better condition 
People will have: 

Developed skills 

Changed their attitudes and/or behaviour 
Outcomes for communities: 

Negative environmental impacts will be reduced 
 

Why it is important 
Lapwing, Curlew, Snipe and Oystercatcher are all nationally threatened and either on 
the IUCN Red List of threatened species or on the amber list. The upland habitats within 
the project area represent one of their few remaining strongholds in the UK and large 
areas are internationally recognised for their important bird habitats as part of the North 
Pennines Moors Special Protection Area (SPA).   These species are all dependent on the 
uplands for breeding habitat.   

 

(Chaplin, S., Robinson, V. et al, 2019) 

Breeding waders favour areas with a mosaic of vegetation covers with short grazed 
grass, longer tussocky grass and scattered rush. A mosaic of sward structures provides 
both cover and nesting habitat for a broad range of upland breeding waders. Controlling 
rush will help provide ideal conditions for breeding waders and their chicks.  
Loss of grazing to dense rush is also affecting the viability of small upland farms and 
increasing grazing pressure on other grassland areas including sensitive and species-
rich habitats. Controlling rushes will increase available grazing, provide shelter for stock 
and relieve grazing pressure on other sensitive habitats. This will also support the High 
Nature Value farming system present on many farms within the project area. 

Species IUCN status UK 
status

% decline 
over past 
25 years

Dependent on 
upland habitats 
for breeding

Eurasian curlew 
Numenius arquata

Near threatened Red 46 Y

Northern lapwing 
Vanellus vanellus

Near threatened Red 57 Y

Common redshank 
Tringa totanus

Least concern Amber 44 Y

Common snipe 
Gallinago gallinago

Least concern Amber 31 Y

Start:            September 2020 
Completion: September 2025

1C
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Location 
Working with the farming communities and farmer clusters across the whole project 
area, including Teesdale, Lunedale, Baldersdale, Arkengarthdale and Swaledale. 

Project management and delivery 
The works will be carried out or organised directly by the farmers and landowners 
within the project area. Works will be approved by the three Land Management 
Facilitators and checked by them before payments are made. 

Delivery of advice will be by the Tees-Swale Land Management Facilitators with 
assistance from the RSPB. 

Monitoring of success will be carried out by the projects Land Management Facilitators 
on a sample of sites. 

Audience / beneficiaries 

• Farming communities and farmer clusters across the project area. 

• Specialist local contractors.  

• Natural England.  

Volunteer and training opportunity 
Volunteer opportunities are limited as work is being organised or carried out directly by 
farmers and landowners. 
This work will have strong links with “2A Training for farmers and land managers” and 
“2B Training for agricultural contractors” with potential for training on breeding wader 
habitat and rush control techniques. 
 

Outputs/measures - what we will be doing 

 

Outcomes 

• Rush pastures across the Tees-Swale area will be in better condition and be providing 
good quality habitat for a range of breeding waders. 

• Rush pastures will be better managed to maintain this habitat quality. 

• There will be greater connectivity between areas of good quality habitat for breeding 
waders. 

Budget 

 

Year 1 Year 2 Year 3 Year 4 Year 5

Rush treated 200ha 200ha 250ha 250ha 100ha

Breeding wader habitat 
enhanced 500ha 500ha 625ha 625ha 250ha

5-year rush management 
plans

35 
parcels

35 
parcels

40 
parcels

40 
parcels

Total project cost £398,350

Cash expenditure £37,450

In-kind contribution £360,900

1C

Rush management
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Management and maintenance implications 

The majority of farmers will be in agri-environment schemes and parameters for positive 
management will be set through these in the future. A smaller number of parcels to be 
treated are also designated as an SSSI for there breeding wader interest, the habitat 
condition of these is monitored by Natural England. 

There is a risk that poor future management could result in a gradual loss of habitat 
quality, however, the Tees-Swale Land Management Facilitators will be working with 
farmers who are engaged in the project. 5-year plans for control of rush will also be 
agreed with landowners to support positive ongoing management. 

 
Cutting dense rushes

Risks and mitigation 

Risk Likelihood Severity Mitigation

Not enough sites 
identified

Low High The first two years of the project have 
been agreed with the farmers. There 
will be ongoing communication with 
the farming communities.

Lack of 
contractor 
capacity to carry 
out works

Low High Training for agricultural contractors 
(project code 2B) will deliver training 
aiming to give contractors the 
required skills to carry out the work. 
Funding is also directly with farmers 
who can carry out work themselves or 
appoint an appropriate contractor.

Lack of future 
maintenance and 
management of 
rush control 
areas

Low High Land management facilitators will work 
with farmers who are engaged with 
the project’s objectives. 5-year rush 
management plans will support 
ongoing positive management.

Farmers fail to 
carry out agreed 
works

Low High Maintain close links with farmers and 
ensure agreed works are realistic and 
achievable. Profile works to be carried 
out earlier in the project to allow for 
potential slippage.

1C

Rush management
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Legacy 
The farming communities have been engaged and are actively managing rush pastures 
to provide good quality habitat for breeding waders. Farmers value this habitat as a 
useful part of their farm business. Better habitat has been provided for breeding waders 
and high nature value farming within the project area has been reinforced. 

1C

Rush management

Rush pasture with dense rushes



14

Project summary (aims/objectives) 
To establish small-scale wetlands and scrapes for the benefit of biodioversity, in 
particular breeding wading birds. Through mechanical excavation and the manipulation 
of drainage systems as appropriate. 

Groups of farmers/farmer clusters will also be trained in scrapes and wet features as 
part of habitat assessment. 

NLHF outcomes  
Heritage will be: 

Better managed 

In better condition 
People will have: 

Developed skills 

Learnt about heritage 

Changed their attitudes and/or behaviour 
Outcomes for communities: 

More people and a wider range of people will have engaged with heritage 
 

Why it is important 
The decline in the UK’s population of Wading birds including; Curlew, Northern 
Lapwing, Common Redshank and Common Snipe, are well documented (see table 
below.) However, populations of these species in the northern uplands of England 
appear to be stable, upholding the current national populations. Therefore, ensuring 
breeding habitat for wading birds within the Northern Uplands is in optimum condition 
is not only important on local scale but on a national scale too. 

This project seeks to identify suitable sites to install scrapes and wet features within 
Tess-Swale project area. The introduction of Scrapes and Wet features providing damp, 
muddy areas and shallow pools for chicks to access invertebrates provide feeding areas 
for breeding birds and chicks. 

This works in tandem with project 1C Rush management which ensures the optimum 
level of rush cover for shelter and protection from predation. Together these projects 
support the succession of wader chicks into adulthood. 

(Chapin, S. , Robinson, V., et al, 2019) 

BOCC species IUCN status UK 
status

% decline 
over past 
25 years

Dependent on 
upland habitats 
for breeding

Eurasian curlew 
Numenius arquata

Near threatened Red 46 Y

Northern lapwing 
Vanellus vanellus

Near threatened Red 57 Y

Common redshank 
Tringa totanus

Least concern Amber 44 Y

Common snipe 
Gallinago gallinago

Least concern Amber 31 Y

Start:                 autumn 2020 
Completion:     summer 2025

1D

Wetland creation 
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Location 
40 sites to be identified across the project area through farmer engagement. 

Including, Teesdale, Lunedale, Baldersdale, Arkengarthdale and Swaledale. Scrapes to 
be installed on habitat already identified as breeding wader habitat. 

Thsi project will be open to investigating broader wetland creation opportunities if they 
arise. 

Project management and delivery 

• Tees-Swale Land Management Facilitators (LMFs) to identify viable sites through 
discussions with farmers.  

• Advice to be given by LMFs and Janet Fairclough, RSPB. 

• Installation of Scrapes/Wetlands by Farmers or contractors.  

• Monitoring post installation – Tees-Swale Land Management Facilitators and farmers. 

Audience / beneficiaries 

• Farming communities across the project area 

• Specialist local contractors who are equipped for scrape creation 

• Natural England. 

Volunteer and training opportunity 
Training and advice will be provided for farmers and contractors on scrape creation and 
maintenance for the benefit of breeding waders. Advice to be given in conjunction with 
RSPB advice, working with Janet Fairburn as a project partner. 

RSPB guidance can be found: 
https://www.rspb.org.uk/globalassets/downloads/documents/farming-
advice/scrapecreationforwildlife_tcm9-255102.pdf 

Outputs/measures - what we will be doing 

 

Outcomes 

• Better managed Farmers and land owners will understand how to maintain scrapes 
and rush pasture (project 1C) for the benefit of Wading birds. 

• In better condition Forty parcels of breeding wader habitat will be in better condition 
as those identified to have too few wet features or muddy patches will be enhanced 
with scrape creation. 

• Developed skills Farmers and land owners will be trained and empowered to monitor and 

maintain the scrapes created on their land without assistance by the end of project 

delivery. 

• Learnt about heritage Currently, as the populations of breeding wader birds in the 
Tees-Swale area are stable farmers don’t always know they are threatened nationally. 
By the end of the project they will appreciate the importance of the birds on their land 
and the wider populations in Upper Teesdale, Teesdale, Lunedale, Baldersdale, 
Arkengarthdale and Swaledale. 

• Changed their attitudes and/or behavioiur A change in attitude in farmers and land 
owners brought by a greater understanding of the national importance of the birds 
present on their land. This will result in more sensitive management of their rush 
pastures and wet features. 

• More people and a wider range of people will have engaged with heritage Farmers 

Year 1 Year 2 Year 3 Year 4 Year 5

5 parcels with 
scrapes/ 
wet features 

5 parcels with 
scrapes/ 
wet features 

10 parcels 
with scrapes/ 
wet features 

10 parcels 
with scrapes/ 
wet features

10 parcels 
with scrapes/ 
wet features

 

1D

Wetland creation 
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1D

and land owners who have not previously been engaged with scrape creation or the 
management of rush for the benefit of breeding waders will have increased their 
knowledge and understanding, and will be empowered to make relevant land 
management decisions. 

• Videos of scrape creation and birds using scrapes will be used to engage with 
farmers, the local communities and educational groups. 

Budget 

 

Management and maintenance implications 

Partnership working 

• RSPB 6 days/year agreed with RSPB to assist with advice and related events. 

• NUCLNP Curlew project - The Tees-Swale project runs parallel to the Northern 
Upland Chain Local Nature Partnership Curlew Project, this is in development and 
currently focuses on establishing Curlew productivity. LMFs in the project area will 
coordinate with Curlew project Officer to best achieve both projects aims. 

Monitoring 

• See Wader scrapes monitoring strategy 

 

Total project cost £50,213

Cash expenditure £46,313

In-kind contribution £3,900

Pond suitable for a scrape

Wetland creation 
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Risks and mitigation 

 

Legacy 
A legacy of farming communities actively engaged in managing the wet features and 
scrapes present in their rush pastures to provide feeding sites as part of good quality 
habitat for breeding waders.  Better habitat has been provided for breeding waders and 
High Nature Value Farming management techniques within the project area are re-
enforced. Knowledge has been shared about the national importance of Breeding 
waders within the landscape ensuing a sense of pride within the farming community. 

Risk Likelihood Severity Mitigation

Wetlands/scrapes being 
installed incorrectly 
creating a hazard for 
wading bird chicks

Low Medium Land Management Facilitators 
(LMFs) to work with RSPB 
adviser to advise about 
installation

Wetlands/scrapes being 
forgotten about not 
maintained

Medium Low Farmers checking scrapes 3 
times each year to make sure 
they are functioning. LMFs to 
phone farmers annually to 
prompt them to check their 
scrapes

RPA identifying scrapes 
as Permanent Ineligible 
Features (PIFs) and 
removing area from 
Basic Payment Scheme 
(BPS). Resulting in a 
reduction in payments 
for farmers or a fine.

Low High Discussing with farmers telling 
them to keep an eye out for 
this error. Supporting farmers if 
this happens to inform the RPA 
that this is not a PIF and is a 
temporary feature only filling 
with water periodically.

Reference 
Chaplin, S., Robinson, V., LePage, A., Keep, H., Le Cocq, J., Ward, D., Hicks, D., and 
Scholz, E., (2019). Pilot Results-Based Payment Approaches for Agri-environment 
schemes in arable and upland grassland systems in England. Final Report to the 
European Commission. Natural England and Yorkshire Dales National Park Authority. 

 
 
 

 

1D
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Project summary (aims/objectives) 
To create and enhance a minimum of 200ha of native broadleaved woodland, enabling 
the establishment of 200,000 trees.  

To increase the connectivity between existing fragmented woodland areas by planting 
new native woodland and scrub, enhancing areas of degraded woodland and 
introducing native woodland planting into areas of conifer plantation. 

To trial new approaches to management and creation of scrub and wood pasture areas. 
Particularly the use of grazing animals to facilitate creation and enhancement of these 
habitats. 

NLHF outcomes  
Heritage will be: 

In better condition 
Outcomes for communities: 

Negative environmental impacts will be reduced 

Your local area/community will be a better place to live, work or visit 

Why it is important 
The Tees-Swale project area is rich in biodiversity and has a high density of important 
habitats and species. However woodland cover is currently low, and areas of remnant 
woodland are often isolated and not well connected. 

Woodland planting will create additional habitat within the project area as well as 
increasing connectivity between existing areas of woodland. This is in line with the 
Lawton principles of more, bigger, better and more joined up. 

Increasing woodland cover is also a significant target nationwide to both try and combat 
climate change and make landscape more resilient.  

Location 
Working with the farming communities across the whole project area, including 
Teesdale, Lunedale, Baldersdale, Arkengarthdale and Swaledale. 

Project management and delivery 
Delivery of woodland planting projects will be led by the Tees-Swale projects Land 
Management Facilitators. They will identify sites with interested farmers/landowners, 
check for any constraints that would prevent planting and organise contractors to carry 
out the work. 

In Swaledale and Arkengarthdale some woodland planting activities and sites will be 
delivered jointly with staff from the Yorkshire Dales National Park Authority. 

Audience / beneficiaries 

• Farming communities across the project area. 

• Specialist local contractors.  

• Natural England.  

• Volunteers. 

Volunteer and training opportunity 
Trained volunteers will monitor the establishment of planted trees and assist with small 
scale maintenance on sample of sites. 

Start:            September 2020 
Completion:           April 2025

1E
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Outputs/measures - what we will be doing 

 

Outcomes 
• Woodland habitat cover is increased. 
• Woodland habitats are improved and better connected. 
• People have volunteered time and learnt new skills 

Year 1 Year 2 Year 3 Year 4 Year 5

Woodland planting 40ha 40ha 40ha 40ha 40ha

Broadleaf woodland in Upper Swaledale

Budget 

 

Management and maintenance implications 

Land management facilitators will be working with farmers who are engaged with the 
project 

A 15-year management agreement will be signed by all farmers undertaking 
woodland/scrub planting. 

 

Total project cost £1,190,000

Cash expenditure £1,000,000

In-kind contribution £190,000

Scrub enhancement using robust tree guards

1E
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Risks and mitigation 

 

Risk Likelihood Severity Mitigation

Not enough 
planting sites are 
found

Low High The first two years of the project has 
been agreed with the farmers. There 
will be ongoing communication with 
the farming communities.

Insufficient 
volunteers found 
to do the 
monitoring, 
collect seeds or 
grow plug plants

Low Medium The Yorkshire Dales National Park 
Authority already has some woodland 
volunteers. Woodland monitoring is 
split between volunteers and Land 
Management Facilitators.

Losing other 
important 
habitats or 
species to 
woodland 
planting

Low High Land Management Facilitators will be 
surving potential sites and consulting 
with relevant partners before 
woodland planting is carried out. This 
will ensure the principle of ‘the right 
tree in the right place’ is followed so 
that planting does not happen to the 
detriment of existing high 
conservation value land.

Lack of future 
maintenance and 
management of 
planting areas

Low High Land Management Facilitators will 
work with farmers who are engaged 
with the project’s objectives. 10-year 
management agreements will outline 
future management needs.

Legacy 
Woodland areas in the Tees-Swale project area will be better connected and more 
diverse. The landscape will be more resilient to challenges such as climate change and 
tree diseases. 

Upland woodland

1E
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Project summary (aims/objectives) 
To reduce diffuse metal pollution into the River Tees and River Swale from former metal 
mines for the benefit of biodiversity and water quality. Water quality improved across 
200km of watercourses. 

The overall aim of interventions is to minimise the release of metals from contaminated 
mine wastes which is causing pollution of rivers. Limiting water movement across metal 
contaminated soils protects industrial heritage sites from physical damage and allows 
vegetation to colonise and stabilise slopes. Together this reduces diffuse metal pollution 
of rivers and encourages biodiversity. 

Walkover surveys and baseline surveys will be undertaken to work out the best 
interventions at locations where there is a clear risk of diffuse metal pollution to 
watercourses, such as eroding dressing floors and stream bank erosion through mine 
areas.  

Proposed interventions will decrease metal pollution of rivers by controlling erosion 
through riverbank stabilisation, planting trees and other plants, small areas of wetland 
creation and slowing water flows. 

Proposals will be dependent on discussions with the farmer, landowner and Natural 
England, as well as meeting standards set by any Scheduled Monument or SSSI status. 
Calaminarian grassland sites with rare plants and lichens will be avoided and botanical 
surveys will be undertaken where necessary. 

Much of the proposed work will maintain the integrity of streams, spoil heaps and 
dressing floors, as well other locations of possible diffuse metal pollution, which in turn 
will also help to reduce the loss of grazing land through erosion, establishing stabilising 
vegetation. This will be positive for both environmental and agricultural outcomes and 
support delivery of the Government’s 25 Year Environment Plan. 

Calaminarian grassland trial plots will be established in three sites. Volunteers will collect 
the seeds of rare Calaminarian grassland plants such as spring sandwort, Minuartia 
verna, and grow these in a special mix of compost, stones and metal-rich soil. 

NLHF outcomes  
Heritage will be: 

Better managed 

In better condition 

Better interpreted and explained 

Identified/recorded 
People will have: 

Developed skills 

Learnt about heritage 

Changed their attitudes and/or behaviour 
Outcomes for communities: 

Negative environmental impacts will be reduced 

More people and a wider range of people will have engaged with heritage 

 Diffuse metal mitigation site visit with partners

Start:                October 2020 
Completion: September 2025

1F
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Why it is important 
The old metal mines dotted across the Pennines have left a pollution legacy that needs 
addressing to ensure rivers aren’t suffering with metal pollution from lead, zinc and 
cadmium which are an issue for drinking water supply as well as river ecology. Some of 
the pollution comes directly from adit water flowing out of the old levels but in periods 
of high rainfall diffuse pollution from old spoil heaps and dressing floors becomes a 
serious problem. 

A number of rivers in the Tees catchment and Upper Swale catchment are failing to 
meet the environmental quality standards that are set by the Government to protect 
aquatic wildlife; i.e. they are polluted. Monitoring by the Environment Agency suggests 
the macroinvertebrate communities in these catchments appear to be impoverished. 

Metal mines also support complex mosaics of metalliferous (Calaminarian), calcareous, 
neutral and acidic grasslands. Some contain rare ‘heavy-metal tolerant’ plants known as 
metallophytes that flourish on heavy metal-polluted ground. Highly specialised lichen 
communities are also found on metal mine sites, often on remaining structures such as 
adits, culverts and stone buildings. Since the 1970s at least 60% of the Calaminarian 
grassland in the North Pennines has been lost. 

Location 
Extensive surveys have been undertaken across sites in Teesdale and Swaledale and 
preliminary intervention suggestions have been discussed. A report has been written 
for ten sites across Teesdale with recommendations for the priority sites. A report will 
be written-up for sites in Swaledale/Arkengarthdale.  

• In year one, works are to begin at Great Eggleston Beck in Teesdale. The farmer, 
landowner and Natural England have been consulted.  

• In year two, works should begin at Little Eggleston Beck in Teesdale, after further 
consultation with the farmer, landowner and Natural England. 

• In year two, works should begin at Marl Beck, Teesdale, after further consultation with 

the farmer, landowner and Natural England. 
• In year three, four and five, works will begin in Swaledale and Arkengarthdale once 

the preliminary report has been written and discussions with landowners and other 
partners have been finalised. 

Project management and delivery 
Team of partners working collaboratively, as part of the Water and Abandoned Metal 
Mines progarmme (WAMM): 

• Environment Agency: Hugh Potter, Andrew Edwards, Andrea Lancaster. 
• Coal Authority: Chris Newton 
• Tees Rivers Trust: Ben Lamb 
• Yorkshire Dales Rivers Trust: Charles Forman 
• David Higgins — employed as Tees-Swale diffuse metals project officer on behalf of 

Tees Rivers Trust and Yorkshire Dales Rivers Trust. 

 Dressing floor of old lead mining site
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Audience / beneficiaries 
The following will benefit from the work on metal mine sites and through reduced 
pollution of watercourses and grasslands as well as improved habitat mosaics: 
• Anglers 
• Water companies 
• Industrial heritage interests 
• Farmers 
• Landowners 
• Nature watchers 

• Defra (as a primary funder of WAMM) 

The work of the following agencies’ and organisations’ targets will be enhanced through 
the project: 
• Environment Agency  
• Coal Authority 
• Natural England 
• North Pennines AONB Partnership 
• Yorkshire Dales National Park Authority 
• Tees Rivers Trust 
• Yorkshire Dales Rivers Trust 

Volunteer and training opportunity 
There is potential for volunteer input during work installing larch post and board 
revetments, both instream and around spoil heaps, and other aspects of the work 
involving simpler methods such as brash pegging and small-scale tree planting. 

A small group of volunteers will undertake macroinvertebrate surveys or take water 
samples. Volunteers will monitor the establishment of tree planting. 

A few volunteers will collect seeds of Calaminarian grassland plants and experiment with 
growing plug plants in different mixtures of compost, stones and metal-rich soil.  

Outputs/measures - what we will be doing 

 

Outcomes 

• Rivers will be improved towards Good Status as defined by the Water Environment 
(Water Framework Directive) Regulations 2017. 

• Water quality will be enhanced in the River Tees and River Swale, improving the 
ecological condition of the rivers, whilst helping to maintain the integrity of the 
historic industrial heritage of the Pennines.  

• Water quality will be improved in up to 200km of watercourses, helping to deliver the 
Government’s 25 Year Environment Plan 

• The terrestrial natural heritage will be improved with greater habitat mosaics created 
through woodland creation, which can offer greater potential for black grouse 
populations and reducing flood risk. 

• Calaminarian grassland trial plots will have successfully established in three sites.  

• Woodland creation and the installation of leaky dams will help to ‘slow the flow’ and 
lower surface flow thus reducing the severity of downstream flood events. 

Year 1 Year 2 Year 3 Year 4 Year 5

Watercourses improved 15km 35km 40km 50km 60km

Number of sites 1 2 1-2 1-2 1-2

Volunteers involved 5 5 5 5 5

Number of Calaminarian trial sites 1 1 1

1F
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• Farmers land condition will be enhanced through reduced bank erosion while a 
reduction in heavy metal delivery to meadows and pastures during flood events will 
reduce contamination of grazing lands. 

Budget 

 

Management and maintenance implications 

Leaky dams will require maintenance and checks after high flow events. Woodland 
creation will require some maintenance to ensure tree guards remain intact and trees 
remain upright. 

Total project cost £813,500

Cash expenditure £400,000

In-kind contribution £413,500

1F
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Risks and mitigation 

 

Legacy 
The water quality has improved in the River Tees and River Swale catchments, water 
movements have been slowed, increasing biodiversity, macroinvertebrate populations 
and reducing flood risk. 

 
 

 

Risk Likelihood Severity Mitigation

Selected sites 
don’t come to 
fruition are found

Low Medium The first two years of the project has 
been discussed with the farmers. 
Teesdale and Swaledale have been 
surveyed and many sites proposed. 
Use communication networks; 
highlight benefits to the farmers; keep 
the farmers/landowners updated.

Maintenance 
may not be 
carried out and 
isues may go 
unnoticed

Low High Build in periodic checks by volunteers 
and local farmers/gamekeepers who 
visit these locations as part of their 
day to day routines. Identify a named 
person responsible for maintenance 
and repair work and build in 
maintenance costs through EA and 
Coal Authority funding. Develop a 
reporting system to ensure issues are 
passed to the relevant body.
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Project summary (aims/objectives) 
This will be a 5-year project focussing on reducing rural diffuse pollution, and improving 
fish passage and riparian and instream habitat, initially in Eller Beck, a tributary of the 
Greta catchment. 

NLHF outcomes  
Heritage will be: 

Better managed 

In better condition 

Better interpreted and explained 

Identified/recorded 
People will have: 

Developed skills 

Learnt about heritage 

Changed their attitudes and/or behaviour 

Had an enjoyable experience 

Volunteered time 
Outcomes for communities: 

Negative environmental impacts will be reduced 

More people and a wider range of people will have engaged with heritage 

Your local economy will be boosted 

Why it is important 
The Greta catchment, is one of the few upper tributaries of the Tees unaffected by 
reservoir impoundments. The Greta is of particular importance to migratory fish as it 
has both natural flow and plentiful clean gravel.   

Improving fish passage in the Greta catchment will contribute to the wider recovery of 
the Tees’ fishery.  This comes at a time when the Tees Rivers Trust is developing its Tees 
Passport Angling Scheme which will encourage and sell fishing tickets on both the main 
river and smaller tributaries. This will help with monitoring the health of the fishery as 
well as contributing to the local economy. 

Location 

Weir located at NGR: NZ0313711775 

 
Upland beck

Start:                October 2020 
Completion: September 2025

1G
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Project management and delivery 
Partners: 

• Tees Rivers Trust: Ben Lamb 
• Gamekeeper: Mike Ainsley 
• Environment Agency: David Kirkland 
• Scargill Estates: Guy Heelis 
• Farmer: Mr Gill 

Audience / beneficiaries 
The following will benefit from the work on Eller Beck: 

• Anglers 
• Farmers 
• Local businesses 
• Landowners 
• Nature watchers 

The work of the following agencies’ and organisations’ targets will be enhanced through 
the project: 

• Environment Agency  
• Natural England 
• North Pennines AONB Partnership 
• Tees Rivers Trust 
• Atlantic Salmon Trust 

1G
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Volunteer and training opportunity 
There is potential for volunteer input through small-scale tree planting. 

A small group of volunteers will be trained to assist with electrofishing surveys. 

Outputs/measures - what we will be doing 

 

Outcomes 
• River systems will move towards Good Ecological Status as defined by the Water 

Framework Directive. 
• Habitat improved for species at risk (Atlantic salmon, brown trout, European eel, 

bullhead).  
• Increase in woodland cover 
• Reduction in flood risk downstream.

Year 1 Year 2 Year 3 Year 4 Year 5

Weir removed, bridge installed 1

Length of beck system opened to 
free migration for all fish species 

21km

Area fenced and planted with native 
trees

2ha

Number of sites electrofished with 
volunteers

5 5 5 5 5
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Budget 

 

Management and maintenance implications 

Bridge footings and platform will require checks after high flow events. Woodland 
creation will require some maintenance to ensure tree guards remain intact and trees 
remain upright. 

 

Total project cost £115,000

Cash expenditure £100,000

In-kind contribution £15,000

Waterfall in Swaledale

Risks and mitigation 

 
 

Legacy 
Fish populations are improved in the River Tees, wooded area has increased and is 
sequestering carbon, increasing biodiversity, macroinvertebrate populations and 
reducing flood risk. 

 
 

 

Risk Likelihood Severity Mitigation

Fish pass costs 
overrun

Low High Multiple funding applications will be 
made to raise funding for the 
construction. Tees Rivers Trust will 
liaise with partners to maximise 
opportunities.

Landowner does 
not consent to 
having the 
restoration work 
carried out

Medium Medium Consultation throughout the design 
phase to reduce long-term 
management and health and safety 
risks.

1G
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Training and Skills 
Training for farmers and land managers 
Training for agricultural contractors 
Knowledge exchange, demonstrations and trials 
Traineeships 
Tees-Swale Volunteers
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Project summary (aims/objectives) 
Habitat assessment 

• To train groups/clusters of farmers, landowners and land managers in the assessment 
of key habitats on their farms in order to increase engagement with existing agri-
environment agreements and prepare them for the introduction of results-based 
schemes. 

• Through training workshops and on-farm field demonstrations coupled with 
supporting written advice.  Training will be provided in the assessment of: breeding 
wader habitat; upland hay meadow; blanket bog; woodland & riparian woodland. 

• 30 training sessions, 6 per year with a total target of 300 training places and 
ultimately leading to 50 farmers actively undertaking habitat assessment. 

 

Alternatives to intensification 

• To inform groups/clusters of farmers, landowners and land managers about research 
and techniques that are consistent with High Nature Value (HNV) farming and may 
increase farm profitability. 

• Through training workshops and field demonstrations delivered in partnership with 
industry experts and research institutions. 

• 15 training sessions, 3 per year with a total target of 150 training places. 
Public goods, ecosystem services and their relevance 

• To inform groups/clusters of farmers, landowners and land managers of the role their 

land and its management makes to the delivery of public goods and ecosystem 
services, and how to make the most of this, both environmentally and financially. 

• Through training workshops and on-farm field demonstrations delivered in 
partnership with industry experts and research institutions. 

• 15 training sessions, 3 per year with a total target of 150 training places. 
 

 
Rush management for breeding waders discussion with farmers

Start:                October 2020 
Completion: September 2025

2A
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NLHF outcomes  
Heritage will be: 

Better managed 

In better condition 

Better interpreted and explained 

Identified/recorded 
People will have: 

Developed skills 

Learnt about heritage 

Changed their attitudes and/or behaviour 

Had an enjoyable experience 

Volunteered time 
Outcomes for communities: 

Negative environmental impacts will be reduced 

Why it is important 
Many farmers, landowners and land managers are reliant on basic payment scheme 
(BPS) and agri-environment scheme payments (HLS/CS). These systems are expected 
to change or be replaced by other systems soon. Farmers and land owners are worried 
about their financial future and how this might affect their livelihood and the 
environment.  Payment for public goods, ecosystem services and results-based 
schemes will probably replace some or all of the BPS and HLS/CS payments. These 

approaches and methodologies are new to some farmers and the terms used can be 
confusing.  Although ecologists may understand the term ‘ecosystem services’, it is less 
clear how this can be directly applied to farm management. In future, farmers are likely 
to need to monitor their land and so an understanding of habitat assessment is needed.  

We hope that by running training courses for groups/clusters of farmers, landowners 
and land managers on various themes to do with habitat assessment, HNV farming, 
public goods, ecosystem services and results-based schemes, the farming communities 
can be better prepared for things to come. Developing farmer clusters will allow for 
sharing of skills and ideas, will give farmers the opportunity to talk through issues, 
sharing knowledge and expertise. Farmers will be able to discuss management practices 
and work through solutions, looking for innovative approaches to deliver habitat and 
species priorities. Collaborative working could lead to a reduced sense of frustration 
and negativity, with collective understanding of issues. 

Location 
On-farm demonstration and training workshops with groups/clusters of farmers, 
landowners and land managers within the project areas. 

Project management and delivery 
The Tees-Swale Land Management Facilitators will organise the training workshops and 
arrange industry experts and research institutions to run training courses where 
needed. 

2A
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Audience / beneficiaries 
Groups of farmers, landowners and land managers living and working within the Tees-
Swale project area. Industry experts and research institutions, conservationists and 
authorities working within the Tees-Swale project area and those working at a national 
level. 

Volunteer and training opportunity 
Not applicable 

Outputs/measures - what we will be doing 

Year 1 Year 2 Year 3 Year 4 Year 5

Habitat assessment:

  Number of workshops 6 6 6 6 6

  Number of attendees 60 60 60 60 60

Alternative to intensification:

  Number of workshops 3 3 3 3 3

  Number of attendees 30 30 30 30 30

Public goods and their relevance:

  Number of workshops 3 3 3 3 3

  Number of attendees 30 30 30 30 30

2A
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Outcomes 

• Groups of farmers, landowners and land managers will be able to assess the 
important priority habitats and species on their farms such as upland hay meadows, 
rush pastures, breeding waders and blanket bog. 

• Groups of farmers, landowners and land managers will have increased their 
knowledge about public goods, ecosystem services, HNV farming practises and 
results-based payment schemes. They will feel part of a collective cluster, sharing 
skills, knowledge and expertise, working through management challenges together. 

• Groups of farmers, landowners and land managers will have a greater understanding 
of the priority habitats and species they support on a landscape-scale and are better 
prepared for things to come. We hope they will be paid for the public goods they are 
providing by the end of the project. 

• There will be greater collaboration between farmers, better understanding of the 
important habitats they are managing with stronger relationships and better 
communication between farmers and conservationists.  

Budget 

 

Management and maintenance implications 
Any change in habitat management relating to agri-environment payments will be 
discussed and agreed between Natural England and the respective farmers/land owner. 

 

 

 

 

Total project cost £36,120

Cash expenditure £27,300

In-kind contribution £8,820

2A
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Risks and mitigation 

 

Legacy 
Groups of farmers, landowners and land managers are confident in monitoring priority 
habitats and species on their holdings which will have a lasting impact on the natural 
heritage across the project area. 

Groups of farmers, landowners and land managers are fully recognised for their HNV 
farming practices supporting a range of public goods and ecosystem services and are 
paid accordingly. 

Groups of farmers will be working together through a sustainable network of 
communication.

Risk Likelihood Severity Mitigation

Not enough 
farmers/landown
ers come to 
workshops / 
engage in habitat 
assessment

Low High Use communication networks built up 
through interviews and site visits; 
avoid busy times of year; spread 
workshops out; design sought-after 
training workshops; highlight the 
benefits of group working.

Farmers at Tan Hill

2A
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2B

Training for agricultural contractors

Project summary (aims/objectives) 
Delivery of training to agricultural contractors operating within the project area on 
habitat management and high nature value farming methods. This will enable 
contractors to deliver a quality service for both farmers and the environment. 

This training will be delivered through a series of 10 workshops and field 
demonstrations. 

NLHF outcomes  
Heritage will be: 

Better managed 
People will have: 

Developed skills 

Learnt about heritage 

Changed their attitudes and/or behaviour 
Outcomes for communities: 

Your local economy will be boosted 

Why it is important 
Many farms within the project area are small and economically marginal. Modern 
agricultural equipment is increasingly expensive and therefore the majority of farms 
within the project area rely on contractors for at least some of their operations (such as 
hay making). Whilst acting on behalf of the farmer/landowner agricultural contractors 
carry out much of the detail of their work on there own initiative. They therefore have 
the ability to accidentally damage or degrade important habitats if they are not aware of 
their importance  and sensitivity. 

Contractors who understand the needs of the habitats and species of the area will be 
better able to carry out their work for the benefit of important habitats and species. 

Location 
Training workshops and demonstrations with groups of contractors from across the 
project area. 

Project management and delivery 
The Tees-Swale Land Management Facilitators will organise the training workshops and 
arrange industry experts and research institutions to run training courses where 
needed. 

Audience / beneficiaries 

• Contractors working within the Tees-Swale project area. 

• Farmers, landowners and land managers living and working within the Tees-Swale 
project area. 

Volunteer and training opportunity 
Not applicable 

Outputs/measures - what we will be doing 

Year 1 Year 2 Year 3 Year 4 Year 5

Contractor training workshops 2 2 2 2 2

Number of attendees 16 16 16 16 16

Start:            September 2020 
Completion:       August 2025
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Training for agricultural contractors

 

Outcomes 
• Agricultural contractors will have a greater understanding of the priority habitats and 

species within the project area and the wider Northern Uplands and are better able to 
carry out their work in support of these.  

• Contractors will be able carry out work in line with Hugh Nature Value farming 
systems and contractor capacity to carry out these works will have been increased 
within the project area. 

 

Budget 

 

Upland hay meadow restoration demonstration

Total project cost £6,550

Cash expenditure £6,550

In-kind contribution £0

Management and maintenance implications 
Not applicable. 

Risks and mitigation 

 

Legacy 
Contractors  across the Tees-Swale project area will have a good understanding of the 
rare habitats and species within the project area, and value these as part of their work. 

Contractor will value High Nature Value farmers as customers and offer services that 
meet the requirements of their farms. 

 

Risk Likelihood Severity Mitigation

Not enough 
contractors 
come to 
workshops/ 
engage with HNV 
farming

Low High Workshop targets set based on 
feedback from contractors. Continue 
to develop links with local contractors 
and farmers and promote workshops 
through these routes. Build links with 
contractors and promote the value. 
Build demand through farmer cluster 
to show the benefit for contractors. 
Spread events through the area.
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Project summary (aims/objectives) 
Farmer — Conservationist Knowledge Exchange  Sessions to bring people together in 
real-world situations to build a shared understanding and increase knowledge and 
respect. Through workshops involving site visits and facilitated discussion. 15 sessions, 
3 per year with a total target attendance of 180. 

Peer to peer learning events (local) to demonstrate best practice management and 
share skills and knowledge amongst farmers and land managers. Through workshops 
involving site visits and facilitated discussion. 15 sessions, 3 per year with a total target 
attendance of 180. 

HNV farming demo events (policy/wider reach) to demonstrate High Nature Value 
farming best practice to policy makers and conservation professionals. Through 
workshops involving site visits and facilitated discussion. 5 sessions, 1 per year with a 
total target audience of 100 

Peatland Management events to demonstrate best practice in peatland management to 
farmers and land managers. Through workshops involving site visits and facilitated 
discussion. Target 10 sessions, 100 places.   

Continuation of Farmer interviews and on farm visits The four programmes of events 
listed above will be underpinned by a continuation of the one-to-one farm visits and 
farmer interviews conducted in the development phase of the Tees-Swale project. 100 
farmers were contacted and interviewed representing approximately a third of the 
farmers in the area. It is the aim of the Tees-Swale project to contact all farmers within 
the project area during the delivery phase. This allows LMFs to listen to and respond to 
their needs as they change and our understanding strengthens. 

NLHF outcomes  
Heritage will be: 

Better managed 
People will have: 

Developed skills 

Learnt about heritage 

Changed their attitudes and/or behaviour 

Had an enjoyable experience 
Outcomes for communities: 

More people and a wider range of people will have engaged with heritage 

Your organisation will be more resilient 

 

 Pasture-fed Livestock Association event with farmers

Start:            September 2020 
Completion: September 2025

2Ci

Knowledge Exchange, demonstrations and trials



3737

Why it is important 
Farmer — Conservationist Knowledge Exchange This programme of events creates 
occasions for farmers and conservationists to discuss issues as equals in a facilitated 
space. Currently opportunities for impartial and open discussion are rare, interactions 
between the two groups are often centred on contentious issues involving personal 
interests and biases. All parties will benefit from an opportunity to share their personal 
experiences and knowledge, listen-to and understand multiple points of view, absorb 
and question the advice they receive from each other whilst focusing on a tangible real 
life issue. Creating a true knowledge exchange of information and builds trust between 
parties. 

Peer to peer learning events (local) Peer to peer learning is used internationally in 
agriculture as a way of effectively integrating best practise techniques into a farming 
community. We will form farmer cluster groups focusing on either geographic areas or 
land management topics, responding to the needs of group members hiring in exerts if 
the group requests. Farmers are more likely to adopt practises demonstrated by peers 
in a familiar farm environment, behaviour change amongst a group of farmers and 
working together creates landscape scale change. Visits will take place at sites both 
within and outside the project area, to learn from farmers within our area and from 
farmer clusters elsewhere, e.g. the Payment by results projects in Wensleydale, North 
Yorkshire and The Burren, Ireland.  

HNV farming demo events (policy/wider reach) High Nature Value Farming (HNVF) 
within the Northern uplands supports priority habitats within the UK, including upland 
species rich hay meadows, habitat for breeding waders and peatland bogs. This project 
will showcase HNVF farming practises, farmers and farming communities, influencing 
decision makers at all levels. This will ensure the skills currently practised continue into 
the future and there is structural support at both regional and national levels.  

Peatland Management events Peatland management is important as healthy peatland 
provides multiple ecosystems services and public goods. They contribute to mitigating 
climate change. They store more carbon than all of the world's forests despite covering 

only 3% of its surface. They filter water and they store water during periods of high 
rainfall, releasing it more slowly into watercourses and reducing flood risk in 
downstream communities. Unhealthy peatlands release carbon, actively contributing to 
climate change and increasing water cleaning costs, and cause water to run off the fells 
and into watercourses more quickly, increasing flood risk downstream. They are also 
important for heritage, recreation and providing jobs in rural areas. Managing all these 
uses and public goods is complex, these events will enable Peatland managers to 
understand and integrate best practise into their management. 

Location 
On farm demonstration with farmers, landowners and land managers both within the 
project area and further afield e.g. the Payment by results projects in Wensleydale, 
North Yorkshire and The Burren, Ireland.  

Real examples of both issues and successful projects within the project areas. Example 
of Knowledge exchange event: 

Low Whita hay meadows: a meadow area along banks of the River swale. Protected by 
man-made embankment, which retains flood waters once breached. Embankment 
suffering for a lack of repair and rabbit damage and is therefore fairly ineffectual. The 
issue is not that the meadows flood, but that they are now regularly covered by stone 
debris from river bed. This means working the meadow with machinery is difficult and 
they lose their value as a hay meadow to the farmers. Robert and Stephen are keen to 
explore opportunities for this area as the status quo doesn’t work. Given the 
significance of the area for traditional hay meadows and current concerns for NFM, 
there is a real opportunity to get different groups together to discuss the issues at hand.  

Idea: Have a site meeting for all to view site and consider options – Robert Clarkson to 
explain the background to the fields and what issues his causes for management. Need 
to discuss local issues relating to the field and any designations etc. Could then have a 
discussion – perhaps adjourn for a pub lunch to give each team time to consider 
options and what they would like to see. The group as a whole could help explore these 

2Ci
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issues, areas of funding etc. Hopefully at the end, each group goes away more aware of 
what others think of their needs. 

Project management and delivery 
Farmer — Conservationist Knowledge Exchange, Peer to peer learning events (local) 
and HNV farming demo events (policy/wider reach.) Tees-Swale delivery Team - The 
three Land Management Facilitators.  

Peatland Management events will be delivered by The Peatland restoration team, 
North Pennines AONB and The Yorkshire Peat partnership. 

Audience / beneficiaries 

This project has multiple audiences and beneficiaries: 

• Farmers and land owners living and working within the Tees-Swale project area as 
individuals or members of a farmer cluster. 

• Conservation bodies, charities and authorities working within the Tees-Swale project 
area and those working at regional and national levels. These include: North Pennines 
Area of Outstanding Natural Beauty, Yorkshire Peat Partnership, Yorkshire Dales 
National Park Authority, Natural England, Rural Payments Agency, Yorkshire Dales 
Rivers Trust, Tees Rivers Trust Yorkshire Dales Millennium Trust, Environment Agency, 
Coal Board, Game and Wildlife Conservation Trust and Royal Society Protection of 
Birds. 

Volunteer and training opportunity 
All events are run to train and inform farmer clusters, farming communities and 
conservation bodies. The programme of events is flexible to allow the project to 
respond to the needs of farmer clusters and farming communities during the five years 
of delivery.  

Outputs/measures - what we will be doing 

 

Activity Year 1 Year 2 Year 3 Year 4 Year 5 Total

Farmer — Conservationist 
Knowledge Exchange

3 x 12 
people 

36

3 x 12 
people 

36

3 x 12 
people 

36

3 x 12 
people 

36

3 x 12 
people 

36
180

Peer to peer learning 
events (local)

3 x 12 
people 

36

3 x 12 
people 

36

3 x 12 
people 

36

3 x 12 
people 

36

3 x 12 
people 

36
180

HNV farming demo 
events (policy/wider 
reach)

1 x 20 
people 

20

1 x 20 
people 

20

1 x 20 
people 

20

1 x 20 
people 

20

1 x 20 
people 

20
100

Peatland Managment 
events

2 x 10 
people 

20

2 x 10 
people 

20

2 x 10 
people 

20

2 x 10 
people 

20

2 x 10 
people 

20
100
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Outcomes 

• Better managed The programme of knowledge exchange events will share best 
practise farm management amongst stakeholders at all levels, engaging with farmer 
clusters, agencies and decision makers. Not only supporting farmers to integrate best 
practise into their farm business but influencing the support structures at both 
regional and national levels, making best practise viable. 

• Developed skills Practical HNVF management skills will have been shared amongst 
farmer clusters and all stakeholders.  

• Learnt about heritage Farmer clusters, farming communities and Conservation 
organisations will have increased their knowledge, contributed to learning about High 
Nature Value Farming practises and the habitat and species they support within the 
project area and the wider Northern Uplands. 

• Changed their attitudes and/or behaviour This project aims to change attitudes in 
two ways. Firstly by increasing knowledge shared amongst stakeholders they will then 
be able to use this knowledge to inform their future decision making. Secondly 
stakeholders will have greater connection to other stakeholders involved and will be 
more likely to communicate with each other effectively. 

• Had an enjoyable experience The events held will be enjoyable, although 
contentious issues will be discussed and debated a calm and friendly environment will 
be encouraged at all events, providing catering where appropriate. Enjoyment is not 
only an outcome in itself but enhances other outcomes, enjoyment increases 
understanding, stronger relationships and better communication between all 
stakeholders. 

• More people and a wider range of people will have engaged with heritage 
Audiences working within the Landscape will better understand the habitats present, 
farming practises and the role of other partners. Audiences from outside the 
landscape will understand the importance of High Nature Value Farming and the 

habitats and species it supports and how these practises are therefore important 
nationally. 

• Your organisation will be more resilient The North Pennines AONB and partner 
organisations will have stronger links with farmers, charities and agencies, enabling 
our organisation to be better informed and informed more quickly ahead of future 
challenges and opportunities. 

Budget 

See overall 2C budget summary 

Management and maintenance implications 
Programme management: project manager to liaise with NPAONB peatland team and 
YPP to organise peatland management events. 

See project 2E Volunteering for Tees-Swale and refer to the ‘framework’ for Tees-Swale 
Monitoring Strategy. 
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Risks and mitigation 

 

Risk Likelihood Severity Mitigation

Lack of 
engagement with 
farming 
community 
leading to poor 
attendance at 
events

Low Medium Engagement with farmers has taken 
place throughout the project 
development phase.  LMFs will 
communicate with partner 
organisations to ensure dates and 
topics do not clash with other events 
in the project area and farming 
calendar.

Lack of 
engagement with 
conservationists 
leading to poor 
attendance at 
events

Low Medium Engagement with stakeholders has 
taken place throughout the project 
development phase. Partner bodies 
have signed up to the project and 
have suggested topics at Stakeholder 
meetings.

Poor weather 
leading to 
postponement 
/cancellation of 
events

Medium Medium Having a portion of each event 
indoors/under cover. Allowing for 
flexibility of postponing events.

Too much 
interest, too high 
attendance

Low Low Events will be managed on a first 
come first served basis, if events are 
popular repeat events can be run later 
in the five years of project delivery.

Legacy 
Farmer — Conservationist Knowledge Exchange A legacy of greater respect, 
understanding and easier communication between farmers, landowners and 
conservation bodies both within the Tees-Swale project area, and amongst 
conservationists and decision makes at regional and national levels.  

Peer to peer learning events (local) A legacy of real understanding of HNVF best 
practise management techniques amongst farmers, land owners and land managers 
supporting and enhancing the priority habitats and species within the project area.  

HNV farming demo events (policy/wider reach) A legacy of greater understanding 
and appreciation of High Nature Value Farming and the habitats and species it supports 
amongst national policy makes, enabling them to create adequate protection and 
support of these farming systems and the habitats they support at regional and national 
levels.  

Peatland Management events A legacy of a generation of peatland managers who 
understand the value of moorland habitats, their importance for biodiversity, water 
storage and carbon storage. These managers will then factor in these processes into 
their decision making ensuring healthier biodiversity, cleaner water and air for all.

2Ci

Knowledge Exchange, demonstrations and trials



4141

Project summary (aims/objectives) 
To explore locally-relevant techniques that will benefit both farming and wildlife.  

To work directly with groups/clusters of farmers, landowners and land managers to 
develop the trials. 

To set-up three field trials incorporating control sites and appropriate replication, that 
can be statistically analysed, and the results shared amongst the farmer clusters and 
farming communities. To investigate relevant management issues or a change in farming 
practises, such as sharp-flowered rush encroachment in meadows and pastures; loss of 
botanical diversity by the increase of competitive species on steep banks; or a change 
in farming practises like lowering grazing intensities. We will liaise between the farming 
clusters, developing trials that match the needs raised by the farming communities.  

Trial 1. Sharp-flowered rush encroachment in meadows and pastures 

Sharp-flowered rush is increasing in some meadows and pastures. Farmers would like 
to be able to control sharp-flowered rush but unlike soft rush, it is not possible to use 
glyphosate to kill sharp-flowered rush. MPCA does kill sharp-flowered rush but it would 
kill the wildflowers too. Are there other solutions that could be trialled on less species-
rich meadows and pastures? 

• Three suggestions have been made by the farmers to control sharp-flowered rush: 
use round-up bi-active; use a bracken-bruiser; use native breeds. 

• 2 - 3 trial sites will be investigated, with a range of management techniques. 

Trial 2. Management of species-rich banks 

A selection of species-rich steep banks will be cut by specialist machinery and 
monitored by volunteers. Refer to ‘1B Hay meadow restoration & species-rich grassland 
management’. 

Trial 3. Management of species-rich grasslands and rare plants. 

A selection of species-rich grassland sites will be monitored for their rare plants where 
the management is deemed to be unsuitable or changing.  Refer to ‘1B Hay meadow 

restoration and species-rich grassland management’. 

NLHF outcomes  
Heritage will be: 

Better managed 

In better condition 

Better interpreted and explained 

Identified/recorded 
People will have: 

Developed skills 

Learnt about heritage 

Changed their attitudes and/or behaviour 
Outcomes for communities: 

Negative environmental impacts will be reduced 

More people and a wider range of people will have engaged with heritage 

Start:                October 2020 
Completion: September 2025
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Land management trials



4242

Why it is important 
Sharp-flowered rush (Juncus acutiflorus) is spreading in some wetter upland hay 
meadows causing a reduction in hay quality. Often these meadows are species-rich 
causing a conflict between the need to maintain botanical diversity and the need for 
fodder for livestock. Sharp-flowered rush encroachment is reducing species-diversity in 
some cases, especially where the land has become too wet to cut for hay. 

Farmers have had limited success is managing sharp-flowered rush so far. Various 
suggestions have been made but farmers have not had the permission from Natural 
England to undertake a change in management. Through the Tees-Swale project, the 
Land Management Facilitators will be able to liaise between the farmers and Natural 
England on non-SSSI sites. 

The species-rich steep uncut banks, particularly in Upper Teesdale, support important 
grassland habitats with a range of rare and declining wildflowers. Botanical evidence 
collected through the North Pennines AONB Partnership’s Nectarworks project has 
shown that several sites have problems with competitive plants (such as soft rush, 
meadowsweet and cock’s-foot) taking over. Once these plants are too dense, livestock 
stop grazing and so the problem continues, reducing wildflower diversity. It is hoped 
that once the banks have been cut and the arisings removed by volunteers, livestock 
will be able to graze these areas, reducing the competitive plants. 

Species-rich grasslands are excellent stores of carbon which can help to combat climate 
change when managed appropriately. Species-rich grassland sites, particularly on the 
fells, have a range of rare plants (such as spring gentian, Scottish asphodel and hair 
sedge) which require regular grazing and/or cutting to maintain their populations. 
Changes in management and reductions in livestock are causing a decline in these 
populations in some areas, but there is little baseline and monitoring data to support 
this. These arctic-alpine plants may be under threat due to a changing climate.  More 
information is needed to support the grassland management of these areas to maintain 
the populations of rare plants.   

 

Location 
Working with groups of farmers and farming communities across the whole project 
area, including Upper Teesdale, Teesdale, Lunedale, Baldersdale, Arkengarthdale and 
Swaledale. 

Project management and delivery 
The management trials will be organised by the Tees-Swale Land Management 
Facilitators in close discussion with groups of farmers, landowners, land managers, 
contractors and Natural England.  

Audience / beneficiaries 

• Farmer clusters and farming communities across the project area.  

• Specialist local contractors.  

• Natural England.  

• Volunteers. 

Volunteer and training opportunity 
Volunteers and farmers will be trained in wildflower identification. 

Trained botanical surveyors will monitor the meadows that have been managed to 
reduce sharp-flowered rush and a selection of species-rich banks that have been cut by 
specialist machinery. 
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Outputs/measures - what we will be doing 

 

Outcomes 

• Groups of farmers, landowners, Natural England and conservationists will have learnt 
about valuable management tools, techniques and skills to improve natural heritage.  

• There will be greater communication and understanding between farmers, 
landowners, Natural England and conservationists. They will feel part of a collective 
group, sharing skills, knowledge and expertise, working through management 
challenges together. 

• Shared habitat management problems will be addressed, and novel approaches found 
to tackle these issues. 

Budget 

See overall 2C budget summary 

Management and maintenance implications 
Trials will be monitored, and any management recommendations will be discussed with 
the farmers, landowners, land managers and Natural England. 

Year 1 Year 2 Year 3 Year 4 Year 5

Number of volunteers 4 4 4 4 4

Number of trials 2 2 3 3 3

Number of sites 2 2 7 7 7

Risks and mitigation 

 

Legacy 
A legacy of real understanding of best practise management techniques amongst 
farmers, landowners, Natural England and conservationists, supporting and enhancing 
the priority habitats within the project area.  

Groups of farmers will be working together through a sustainable cluster where 
management issues, skills and expertise can be shared via communication networks. 

 

Risk Likelihood Severity Mitigation

Farmers/landow
ners not willing 
to take part

Low High Effort made to engage with farmers 
and make the process farmer-led

Natural England 
may not agree to 
any changes of 
managements

Low High Sites chosen will be non-SSSI with low 
species-richness

Not finding 
botanical 
surveyors

Medium Medium Volunteers, staff and farmers will be 
trained in botanical identification
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Project summary (aims/objectives) 
This element complements project 3B, Community Engagement. 

We will work with youth group leaders, Duke of Edinburgh leaders and outdoor 
education centres to familiarise them with the area and help them to feel more 
confident leading groups in the project area. John Muir Award training will enable 
leaders to continue the groups’ engagement with the outdoors once they have spent 
time with the project. 

Our work together will showcase what makes Teesdale and Swaledale special and the 
opportunities for groups to engage with our landscape, our wildlife and our cultural 
heritage. 

NLHF outcomes  
People will have: 

Developed skills 

Learnt about heritage 

Changed their attitudes and/or behaviour 
Outcomes for communities: 

More people and a wider range of people will have engaged with heritage 

Why it is important 
This project will give leaders the confidence to bring groups out to the area, empower 
them to continue engagement with the outdoors after their time with Tees-Swale and to 
enable the leaders and outdoor education staff to pass on the important messages 
about the landscape. 

The impact will be continued after Tees-Swale has finished through the continuation of 
knowledge transfer to young people, completion of John Muir Awards and Duke of 
Edinburgh visits. 

Location 
Marrick Priory Outdoor Education Centre, Kingsway Adventure Centre and village halls 
within the project area. 

Project management and delivery 
The John Muir Award training and the knowledge transfer sessions with the outdoor 
education centre staff will be led by the Engagement Officers. The Access Officer will 
lead the Duke of Edinburgh familiarisation sessions. 

Audience / beneficiaries 

• Youth group leaders and Duke of Edinburgh leaders responsible for bringing groups 
out into the area and engaging them during their stay. 

• Outdoor education centres based in the area.  

• The ultimate beneficiaries are the young people who those groups work with. 

Volunteer and training opportunity 
Attendees will be informally trained and provided with knowledge. 

Start:                   Spring 2021 
Completion:        Spring 2025
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Outputs/measures - what we will be doing 

 

Outcomes 

• Participants will have learnt about the natural and cultural heritage of the Tees-Swale 
area and the practicalities of a successful visit 

• People will have changed their attitude and acknowledge that this place is for them 
too 

• As a result of the engagement a wider range of young people will engage with the 
heritage in the Tees-Swale area and back home. 

Budget (2Ci, 2Cii, 2Ciii) 

 

Management and maintenance implications 
There are no management and maintenance implications 

People engaged Year 
1

Year 
2

Year 
3

Year 
4

Year 
5 Total

Duke of Edinburgh familiarisation 6 6 6 6 6 30

John Muir Award training 6 6 6 18

Outdoor education centre staff 12 12 24

Total project cost £39,195

Cash expenditure £37,495

In-kind contribution £1,700

Risks and mitigation 

 

Legacy 
The long-term effect will continue after Tees-Swale has finished and group leaders will 
feel inspired and informed to bring groups to the area. Through the John Muir Award 
training leaders can continue meaningful engagement with the outdoors. Likewise, 
outdoor centre staff will continue to hold the knowledge imparted to them and be able 
to pass it on to groups. 

 

Risk Likelihood Severity Mitigation

Group leaders 
don’t come 
forward

Low High Advertise the opportunities at the EO 
hubs and locally; hold at the weekend 
to it doesn’t clash with youth provision

Too many 
leaders want to 
take part

Medium Low Put on more sessions; book venues 
able to take more people

Outdoor 
education 
centres are not 
willing to 
participate

Medium Medium Arrange at the most suitable time of 
year for the centre and be of an 
appropriate length

2Ciii
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Project summary (aims/objectives) 
We will recruit 16 paid trainees focussing on community engagement and conservation. 
A variety of skills training will be offered including habitat survey & management, GIS & 
IT, traditional skills (e.g. woodland management), new approaches to HNV farming, 
community engagement and interpretive approaches. 

NLHF outcomes  
People will have: 

Developed skills 

Learnt about heritage 

Changed their attitudes and/or behaviour 

Had an enjoyable experience 
Outcomes for communities: 

More people and a wider range of people will have engaged with heritage 

Your organisation will be more resilient 

Why it is important 
This trainee scheme will equip enthusiastic graduates and non graduates with the 
knowledge and skills necessary to work in the sector, and in particular in the uplands 
during a time of debate and change.  

Many people keen to work in the sector struggle to find their first job due to the lack of 
real world experience. Some are able to volunteer to build up the necessary experience 
but this isn’t a realistic financial option for many. These traineeships aim to bridge that 
gap and be a stepping stone for future employment.  

Location 
Based with team members in Bainbridge / Reeth and Stanhope 

Project management and delivery 
The project will be managed by the North Pennines AONB Partnership’s Tees-Swale 
Project Manager, in partnership with the Yorkshire Dales NPA. Management of trainees 
will be carried out by the Tees-Swale officers. 

The project will be delivered with assistance from partners who have offered to provide 
short term placements  and training opportunities such as Upper Teesdale Agricultural 
Support Service, Marrick Priory Outdoor Education Centre, Kingsway Adventure Centre, 
Tees Rivers Trust and Yorkshire Dales Rivers Trust. 

Audience / beneficiaries 
Graduates and non graduates with a background and proven commitment to working in 
the conservation sector, with a particular interest in conservation, environmental 
science, access, community engagement and learning, interpretation and volunteer 
engagement. 

Traineeships will be promoted through the usual NPAONBP and YDNPA channels and 
amongst the young people taking part in the community engagement activities. 

Volunteer and training opportunity 
Trainees will be offered a range of funded training opportunities, dependent on their 
interests and their working role. 

Start:                 January 2021 
Completion:     summer 2025
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Trainee learning botanical surveying skills in a meadow

Outputs/measures - what we will be doing 

 

Outcomes 

• Trainees will have the opportunity to learn about and engage with a challenging 
upland landscape in new ways and to contribute to its conservation. 

• They will have developed new skills, fit for purpose, with the know-how to move on in 
the sector onto their next employment. In turn the resilience of the partner 
organisations will have increased because there will be a suitably skilled and 
knowledgeable workforce. 

• Through the traineeships we would like a wider range of people engaged with 
heritage. Participants involved in the community engagement sessions will be made 
aware of the opportunities, many of whom will be non graduates and who may not 
think of the environmental sector for work opportunities. 

Budget 

 

Management and maintenance implications 
Not applicable. 

Year 1 Year 2 Year 3 Year 4 Year 5

Trainees recruited 4 4 4 4 0

Total project cost £320,240

Cash expenditure £320,240

In-kind contribution £0
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Risks and mitigation 

 

Legacy 
16 well trained trainees equipped for working in the conservation sector and, in 
particular, in the upland environment, who will pass on the ethos of the project to all 
those with whom they work in the future. 

 

Risk Likelihood Severity Mitigation

Lack of suitable 
candidates 
applying

Low High Recruitment at an appropriate time of 
year; advertise with partners, through 
local contacts and nationally. Clear job 
descriptions; advertising to targeted 
outlets.

Not enough 
work for 4 
trainees per year 
to do

Low Medium Review project needs before 
recruitment rounds; create a clear 
work programme for each trainee 
before recruitment.

Trainees leave 
before the end of 
their contract, 
leaving work 
unfinished

Medium Low Close communication with trainee’s 
manager; work finished by following 
trainee.

Some roles 
oversubscribed, 
others 
undersubscribed

Low Medium Be flexible to needs of the project, 
monitor progress of applications and 
idenitfy patterns; advertise in relevant 
places.

2D
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Project summary (aims/objectives) 
We will engage with new and existing volunteers, from inside and outside of the Tees-
Swale project area. They will be involved in a variety of activities from monitoring habitat 
restoration, to assisting in the engagement programme, to carrying out large-scale 
conservation tasks.  

We will run a variety of training workshops for volunteers each year in a range of topics, 
such as wildflower identification, pollinator identification, tree and plug planting and 
hand-collecting wildflower seeds. 

Overall we aim to work with 100 active volunteers, running 46 training workshops over 
five years.  

We will work with skilled volunteers to provide extra capacity and knowledge for the 
community engagement sessions. 

We will train access volunteers in Teesdale to monitor the condition of the newly 
promoted routes. The National Park already have access volunteers. We will also 
organise away days for volunteers to showcase best practice. 

Volunteers will: 

• Monitor ash trees to identify those that are resistant. 

• Monitor the success of upland hay meadow restoration through the addition of green 
hay on the botanical and pollinator diversity. 

• Hand-collect seeds of wildflowers, sow seeds into trays and look after plug plants. 

• Monitor the success of introducing plug plants to upland hay meadows. 

• Evaluate the impact of management on roadside verges 

• Monitor the impact of management trials on species-rich banks and sharp-flowered 
rush. 

• Evaluate whether woodland and scrub planting has successfully established. 

• Assess the water quality and invertebrate diversity of river sites near diffuse metal 

pollution implementation sites. 

• Carry out one-off volunteer days to do large scale conservation tasks as part of 
Corporate Social Responsibility days. 

• Assist with the community engagement programme to increase capacity and provide 
specific expertise. 

• Monitor newly promoted access routes. 

NLHF outcomes  
Heritage will be: 

Better interpreted and explained 

Identified/recorded 
People will have: 

Developed skills 

Learnt about heritage 

Changed their attitudes and/or behaviour 

Had an enjoyable experience 

Volunteered time 
Outcomes for communities: 

Negative environmental impacts will be reduced 

More people and a wider range of people will have engaged with heritage 

Your organisation will be more resilient 

Start:                October 2020 
Completion: September 2025
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Why it is important 
Volunteering is a great way to: 

• learn new skills, 

• build on existing skills,  

• empower local people, 

• explore a new area with their existing or new skills, 

• enhance feelings of wellbeing from social interaction and connection to nature, 

• and improve soft skills such as better communication and team work. 
It is important that we monitor the impact of the work that we do through the Tees-
Swale project, and this is a great way to get volunteers involved. For example, we will be 
able to use the results from volunteers’ activities to assess whether seed addition has 
been successful in meadows, whether plants survive after plug planting or whether ash 
trees are surviving in the landscape.  

Engaging with volunteers from communities within and nearby the project area 
increases resilience in communities through understanding, connectedness and 
ownership of the uplands and natural heritage.  

Location 
Working with communities across the whole project area, including Upper Teesdale, 
Teesdale, Lunedale, Baldersdale, Arkengarthdale and Swaledale and  outside the project 
area such as Bishop Auckland, Stockton, Richmond and Northallerton. 

Project management and delivery 

• The Land Management Facilitators will be responsible for volunteers involved in 
habitat restoration monitoring and seed collecting/plug planting in Teesdale and 
Swaledale. 

• The Community Engagement Officers will be responsible for volunteers involved in 
engagement activities connected to Teesdale and Swaledale 

• The Access Officer will be responsible for the volunteers involved in monitoring the 
access routes in Teesdale. Responsibility will continue with the YDNPA for access 
volunteers in Swaledale 

Audience / beneficiaries 
Volunteers and members of the public from a wide range of backgrounds and locations. 

Volunteer and training opportunity 
Volunteers will be trained in: 

• Ash tree identification 

• Wildflower identification 

• Pollinator identification 

• Plug planting monitoring 

• Seed collecting and seed sowing 

• Woodland planting monitoring 

• Invertebrate sampling 

• Water quality sampling 

• Assessing the condition of promoted routes 
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 Volunteers surveying in a meadow

Plug planting volunteers

Outputs/measures - what we will be doing 

 

Year 1 Year 2 Year 3 Year 4 Year 5

Biodiversity training

  Number of workshops 11 10 9 7 7

  Number of attendees 84 84 74 62 62

  Number of active volunteers 70 50 70 50 20

CSR volunteers 100 100 100 100 100

Access training

  Number of monitoring volunteers 4 4 5 5 6

  Number of workshops 1 1

  Site visits 1 1 1 1 1

Community engagement volunteers 4 5 6 6 6

2E
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Outcomes 
• Volunteers will have built skills, experience and knowledge of a range of important 

wildflowers, pollinators and habitats. Volunteers will feel confident in their abilities and 
engaged in conserving the natural heritage of the project area. 

• Volunteers from within the project area and outside the project area, will have learnt 
about, helped to promote and benefitted from the natural heritage of the Tees-Swale 
area. 

• More people and a wider range of people, in particular from outside the project area, 
will have engaged with the natural heritage, feeling empowered to do more in their 
local environments and feel a deep connection to nature. 

Budget 

 

Management and maintenance implications 
Once the project is completed participants will be signposted to existing volunteering 
opportunities in their locality and in the Yorkshire Dales National Park and the North 
Pennines AONB.  

 

 

 

Total project cost £27,020

Cash expenditure £27,020

In-kind contribution £165,246

Risks and mitigation 

 

Legacy 
New groups of people from many backgrounds will have the skills to support and 
appreciate natural heritage, building resilient communities into the future. They will have 
increased understanding, connectedness and ownership of the uplands to influence the 
management, access and the recording of natural heritage. 

 

Risk Likelihood Severity Mitigation

Not enough 
volunteers want 
to take part

Low High Use communication networks of 
partners and volunteer organisations; 
highlight the uniqueness of the area 
and the project. Encourage a group to 
come together and arrange transport; 
organise tasks that can be done 
locally; opportunities that can be done 
remotely.

Staff with key 
volunteer 
relationships 
leaving and links 
being lost

Low High Clear communication with volunteers 
on situation; handover period to build 
links; try to build loyalty to the 
organisation and project, not an 
individual.
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Access and Engagement 
Access to the Uplands 
Uplands for All 
Uplands for Education 
Community Events 
Creatively connected 
Interpreting Tees-Swale 
On-farm public engagement 
HNV Farming Award
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Project summary (aims/objectives) 
This project will enhance the rights of way network to encourage and enable people to 
access this special landscape. We will take forward targeted structural improvements 
that exceed statutory requirements and match these with clear signage. We have 
identified 17 walking and multiuser routes over 64.2 miles in Teesdale and 54.2 miles in 
Swaledale that showcase the special qualities of the Tees-Swale landscape. Parts of 
some routes will be suitable for people using trampers or with limited mobility. 

The routes will be available as downloadable and printed leaflets. 

This project will be complemented by the interpretation programme as this will enable 
people to engage and connect with the landscape on a deeper level. 

We will also purchase a tramper and trailer to be based at Bowlees Visitor Centre. This 
will be available for other organisations from around the area to borrow as well making 
use of easier access trails from the Visitor Centre, enabling people with less mobility the 
opportunity to enjoy the natural environment. 

NLHF outcomes  
People will have: 

Had an enjoyable experience 
Outcomes for communities: 

More people and a wider range of people will have engaged with heritage 

Your local area/community will be a better place to live, work or visit 

Why it is important 
In parts of the project area, the rights of way network does not meet the standards 
required to encourage and enable people to access this landscape.  

By improving the infrastructure and providing routes for a variety of users we aim to 
give people the confidence to explore the landscape, discovering what makes it special 
and encourage a sense of ownership and belonging. 

 

 

Swale Trail mountain biker

Access to the Uplands

3A

Start:                 autumn 2020 
Completion:     summer 2025
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Location 
Around the Tees-Swale project area. 

Project management and delivery 
In Teesdale the improvements will be managed by the Access Officer, with a contract let 
to undertake the enhancement work. 

In Swaledale the improvements will be managed by a contractor within the National Park 
Authority, overseen by the Swaledale Ranger, with a contractor to undertake the 
enhancement work. 

In some cases volunteers will be recruited to carry out the work to encourage 
ownership and buy in eg part of a Ranger Plus week for young adults or as an 
engagement activity for youth groups. 

Audience / beneficiaries 
All those who currently use those PROW will benefit from the improvements and may 
be inspired to try the promoted routes. New audiences through engagement work will 
also be encouraged to use the promoted routes.  

Volunteer and training opportunity 
In some cases volunteers will be recruited to carry out the work eg part of a young 
rangers week or as an engagement activity for youth groups. 

Outputs/measures - what we will be doing 

 

Outcomes 

• The Rights of Way infrastructure will be enhanced, creating a more enjoyable 
experience. 

• A wider range of routes will be promoted enabling more people and a wider range of 
people to have engaged with the natural heritage. 

• The area will be a better place to visit and to live as the enhanced routes will give 
confidence to those new to visiting or who have previously been unable to. 

 
Budget 

 

Total project cost £180,000

Cash expenditure £180,000

In-kind contribution £0

Year 1 Year 2 Year 3 Year 4 Year 5

Distance improved (miles) 28 29 20 20 21

Number of routes improved 4 5 3 3 2

Tramper 1 0 0 0 0

Access to the Uplands
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Access, hard to climb over wall steps

Management and maintenance implications 
Works completed in Swaledale on PROW will become the management and 
maintenance duty of the Yorkshire Dales National Park. In Teesdale Durham County 
Council will have responsibility for 5 years after installation and will subsequently 
provide at least 25% of funding for repairs. Works on PROW furniture are expected to 
last 20 years. 

The tramper and trailer will be responsibility of the AONB Partnership to maintain.  

Routes will be produced as GPX downloads and downloadable pdf documents which 
will be hosted for the long term on the North Pennines AONBP and the YDNPA 
websites. 

Risks and mitigation 

 

Legacy 
In Swaledale works will become the management and maintenance duty of the YDNPA. 
In Teesdale, in the longer term, DCC will provide at least 25% funding for repairs. 
Works on PROW furniture are expected to last 20 years. 

Routes will be produced as GPX downloads and downloadable pdf documents which 
will be hosted for the long term on the North Pennines AONBP and the YDNPA 
websites. 

The tramper will continue to be available for use beyond the end of the project.

Risk Likelihood Severity Mitigation

Farmer 
unreceptive to 
work on their 
land

Low High Good relationships have been built 
through the LMFs’ work and regular 
clear communication will be 
maintained

Access to the Uplands
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Project summary (aims/objectives) 
Through programmes of 6 weeks, 4 weeks and one off sessions we will work with youth 
groups from locations outside of the project area to enable participants to understand 
the uplands and the benefits a healthy uplands environment provides to society. The 
young people will take part in site visits, arts activities, hands on exploration and 
engagement with their local green spaces. Through the longer term engagement we will 
create a sense of ownership that will lead to a change in mindset and behaviour for the 
benefit of themselves and the environment. We will also work with UTASS youth groups, 
whose participants are from mostly inside the project area. 

For those taking part in one-off ‘Inform and Inspire days their experience will often be 
part of a wider self-development experience, creating, as it has been proven on taster 
days, a memorable impact. 

We will engage with 900 young people over five years from 10 different population 
hubs from outside the area. 

We will also organise ‘Ranger Plus’ weeks for young people aged 16-21 to give 
interested young people the opportunity to spend a week doing outdoor activities, 
linked to the project. This will engage about 100 people through this. 

In addition, we will work with outdoor centres to be part of their term time weekly walks 
with resident groups. This is an opportunity to encourage participants to think about the 
landscape they are in. Approximately 1,800 young people will be engaged. 

NLHF outcomes  
People will have: 

Developed skills 

Learnt about heritage 

Changed their attitudes and/or behaviour 

Had an enjoyable experience 
Outcomes for communities: 

More people and a wider range of people will have engaged with heritage 

Why it is important 
This project is important because it will enable young people from outside the area, 
mostly disconnected from nature, to develop a transformative understanding of the 
value of the uplands. The main programme is built on repeat sessions providing the 
opportunity to reflect and for participants to develop an emotional attachment to the 
place. Those that are interested will then have the opportunity to take part in ‘Ranger 
Plus’ weeks to develop their interest and skills. Sessions with UTASS will enable those 
with farming backgrounds to engage with the uplands in a different way than they are 
used to doing. 

For other groups the sessions will form part of a wider programme of self development 
through the Prince’s Trust Team programme. This has a valuable contribution to their 
learning and opens avenues of personal interest and potential work opportunities that 
were previously unknown. 

For those attending the outdoor centres we will encourage the young people to think 
about the landscape they are in. Usually the outdoor centre activities do not take in the 
wider environment, focusing rightly, on safety and the activity. 

 

 

Uplands for all
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Location 
Hub locations: 

• Bishop Auckland 

• Barnard Castle 

• Middlesbrough 

• Stockton 

• Newton Aycliffe 

• Darlington 

• Leeming 

• Northallerton 

• Bedale  

• Leyburn 

• Catterick Garrison, linked to Colburn 
Middleton in Teesdale – work with Upper Teesdale Agricultural Support Service (UTASS) 
evening youth clubs in term time and holidays. 

Sites used frequently as a base within the project area will be Bowlees Visitor Centre 
and Hudson House in Reeth. Village halls will also be used. Locations for hands on 
activities within the project area will be determined during delivery depending on the 
available opportunities and site work.  

Project management and delivery 
The Community Engagement Officers will manage and deliver their respective 
programmes for Teesdale and Swaledale. They may use volunteers to support sessions. 
The arts programme will also integrate with the engagement programme. 

 

 

Audience / beneficiaries 
The community engagement programme will predominantly benefit young people aged 
8-25 who live outside the project boundary. They will get a transformative 
understanding of the uplands and why it is important to society that they are in good 
condition. They will also develop a sense of ownership, underlining that this is their 
place too. 

Young people from Teesdale (predominantly 8-13 year olds) who attend the UTASS 
youth group will also benefit. Many are from farming backgrounds. 

Catterick Prince’s Trust group at Arkle Beck

Uplands for all
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Volunteer and training opportunity 
Volunteers will be recruited to help support activities and provide a richer experience 
for participants. 
Training will be provided for youth group leaders to deliver the John Muir Award to give 
a continuation of learning for the young people once back home. This will be funded by 
project 2D. We will also provide familiarisation sessions for Duke of Edinburgh award 
leaders to encourage visits to the area. 

Outputs/measures - what we will be doing 

 

Outcomes 
• Young people will have learnt about the natural heritage of the Tees-Swale area. 
• Young people and older people will have developed skills through taking part in the 

programmes and one off days. 
• More people and a wider range of people, in particular from outside the project area, 

will have engaged with heritage. 
• Positive change in understanding. 
• Positive change in behaviours. 

Year 1 Year 2 Year 3 Year 4 Year 5

6-week programme 60 60 60 60 60

4-week programme 60 60 60 60 60

One-off days 40 40 40 40 40

Ranger Plus week 20 20 20 20 20

Centre walks 360 360 360 360 360

Budget 

 

Management and maintenance implications 
Physical implications are not applicable. Any work carried out will be part of a wider 
scheme with a longer term plan. 

 

 

Total project cost £73,400

Cash expenditure £73,400

In-kind contribution £0

Prince’s Trust group in Swaledale looking at invertebrates

Uplands for all
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Risks and mitigation 

 

Legacy 
A new generation of people with the understanding, connectedness and ownership of 
the uplands who can influence the future of conservation. 

Participants will be signposted to A Focus on Nature (AFON) network 

Participants who show a strong interest in environmental work will be signposted to the 
Ranger Plus weeks for 16-21 year olds. 

 

Risk Likelihood Severity Mitigation

Groups not 
committing to a 
programme

Low High Work with more keen groups first; 
quality over quantity engagement; 
sound development work

EO leaving and 
community links 
being lost

Medium High Clear record keeping of contacts; 
suitable handover period if possible

More groups 
wanting to 
engage than we 
have capacity for

High Low Offer alternatives eg. on-site activities 
in local green space, help to identify 
transport funding, quieter time of year

Young Carers at Marrick Priory taster day

Uplands for all
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Project summary (aims/objectives) 
The project wishes to excite and engage young people from primary and secondary 
schools within and outside the project area with the natural and cultural heritage on 
their doorstep. The programme will develop physical, emotional and intellectual links 
between young people and the northern uplands of Teesdale and Swaledale. It will 
nurture their feelings of ownership and raise awareness of the important role the 
uplands play for people, wildlife and the future of our natural environment. The 
involvement of families and the wider learning community of the young people will be 
embraced within the programme. It is important that families and the wider community 
are taken on the same journey as the young people, encouraging intergenerational 
relationships and learning. Post project the wider community will be able to support the 
young people with future initiatives in school and out, generated through Tees-Swale 
input during the project.  

Through careful organisation and monitoring we plan to research and demonstrate the 
impact of the Tees-Swale’s education programme as we track individuals through the 
five-year programme at primary school and secondary school level. We aspire to share 
this learning widely with partners and the education community. 

NLHF outcomes  
People will have: 

Developed skills 

Learnt about heritage 

Changed their attitudes and/or behaviour 

Had an enjoyable experience 

Volunteered time 
Outcomes for communities: 

More people and a wider range of people will have engaged with heritage 

Your local area/community will be a better place to live, work or visit 

Why it is important 
Young people have a natural affinity with the outdoors, nature and the exciting stories 
locked in their landscapes. Tees-Swale will offer new, and otherwise unavailable 
opportunities for school staff, young people and their wider community, families and 
volunteers to discover and experience the natural and cultural Tees-Swale environment.   

The programme is proactively reaching out to deprived communities outside the project 
area and providing opportunities to access the wider countryside, inspiring connections 
with the uplands and addressing to some extent nature deficit among these young 
people. 

Importantly Tees-Swale project has emerged as a catalyst. The primary schools have 
asked to be twinned across the project valleys, share experiences, enrich their whole 
school curriculums and forge new working relations for the future.  

The five-year Tees-Swale project will provide a window to attempt to gain some 
understanding of the attitudinal and behavioural change the project’s education input to 
these young people may have. It is an important area of research and the monitoring 
across the six years at primary school and at secondary level year 8 -11 will be set up 
robustly so it can be replicated and evaluated.  Tracking classes and individuals will 
provide important data on the effect of a consistent and locally focussed sustained input 
from a project such as Tees-Swale and a partnership with schools and their wider 
community. Importantly outcomes will be shared with partners and the education 
community.  

Uplands for Education
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Location 
Schools who have expressed a desire to take part in the programme are: 

• Forest of Teesdale primary school – Teesdale 

• Bowes Hutchinson’s C of E (V Aided) endowed primary school – Teesdale  

• Cotherstone primary school – Teesdale  

• Reeth Community and Gunnerside Methodist primary schools - Swaledale 

• Teesdale School and Sixth Form – Teesdale   

• Barnard castle School – Teesdale 

• Rydal Academy School (primary) – Darlington 

• Longfield Academy school (secondary) – Darlington  
Work will take place in schools and out at field sites and community halls across 
Teesdale and Swaledale.  

Specifically, Bowlees Visitor centre, Wynch Bridge End study site, a local Teesdale farm, 
yet to be identified, Natural England’s reserve Moorhouse and Cowgreen reservoir will 
be key sites in Teesdale.  

In Swaledale a local Swaledale farm, Hudson House centre in Reeth Gunnerside school, 
Literary Room in Muker and Heritage Centre in Keld will be key sites. 

Project management and delivery 
The Community Engagement Officers will manage and deliver their respective school 
programmes for Teesdale and Swaledale.  

They will incorporate partner programmes and drawn on partner staff support to deliver 
education programmes from the Environment Agency, Wildlife trusts, River Trusts and 
the Moorlands Indicators of Climate Change (MICCI) programme and John Muir Award.  

They will use school and wider community volunteers to support sessions.  

The arts programme will be integral to delivering Teesdale School and Sixth Form arts 

and landscape programme in years 3 and 5 and offer a medium for sharing between the 
primary schools in year 5. 

Audience / beneficiaries 
The audience over the 5-year project will be: 

Primary aged children from Swaledale and Teesdale living within the scheme area, the 
staff and whole school community. Across five primary schools the project will engage 
with 400 children and 10 members of staff and their families.  

Secondary aged young people from Teesdale School and Sixth Form and Barnard Castle 
School, Teesdale. Across age groups 7 to 13 the project will work with 740 young 
people and 23 members of staff plus school families. 

In the Darlington Area the audience will be Longfield Academy school (secondary) and 
its feeder school Rydal Academy (primary). We anticipate the project will work with 450 
primary aged children and 100 secondary aged young people.   

Volunteer and training opportunity 
Volunteers will be recruited from the wider school community and local community to 
help support activities, provide a richer experience for participants and leave a legacy 
within the whole community to support the young people.  
Training will be provided for teachers and lecturers in a programme of continued 
professional development (CPD), specifically for the land-based programme delivered 
by Houghall College at Teesdale School and Sixth Form. Opportunities to offer CPD to 
staff and training for members of the wider school community to support future activity 
once the project is finished will be capitalised on.  
Training will be provided for staff and community school members on delivery of the 
John Muir award for primary and secondary aged young people.  
Continued professional development will be provided for staff by artists as part of the 
sixth form Land based arts programme in years 3 and 4.  

Uplands for Education
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Outputs/measures - what we will be doing 

 

Year 1 Year 2 Year 3 Year 4 Year 5

Teesdale School and Sixth Form

  Land based studies Year 9 pupils 15

  Land based studies Year 10 pupils 15 

  Land based studies year 11 pupils 15 

  Land based studies staff CPD staff 15

  Land based studies environmental careers seminar open to the wider community 1 seminar

  Art and photography 6th form students 50 50 50 

  Climate change seminars attendees (school and wider community) 100

Barnard Castle School

  Year 7 Ecology fieldwork pupils 60 60 60 60 60

  Year 8 Nature Club pupils 60

  Year 9 Climate Change seminar pupils 60

  Year 10 Ecology fieldwork techniques pupils 60

  Year 11 Environmental careers seminar pupils 60

  Extended Project Qualification (EPQ) students 3 3 3 3 3

Teesdale and Swaledale Primary Schools field programme 80 80 80 80 80

Rydal Primary School, Darlington, whole year group access to the countryside 90 90 90 90 90

Longfield Secondary School, Darlington, fieldwork to be agreed to be agreed to be agreed to be agreed to be agreed

Uplands for Education
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Outcomes 

• There are more people and a more diverse range of people from within and outside 
the project area engaged with the heritage of Tees-Swale. Young people and their 
families have expanded their knowledge and understanding about their local heritage 
and with a positive change in behaviour are better equipped to conserve their 
heritage into the future.  

Budget 

 

 

Management and maintenance implications 
Management and maintenance will be the refreshing of programmes of activity 
templates by schools. There will be no ongoing maintenance issues for the project.  

 

Total project cost £27,839

Cash expenditure £27,839

In-kind contribution £0

Coalfield School at Killhope

Risks and mitigation 

 

Legacy 
Young people from primary to secondary age will have had an immersive experience of 
their local, regional upland natural and cultural heritage. There will have been a long-
term input into specific cohorts of young people developing their sense of ownership 
and responsibility for the future of the Tees-swale uplands.  

Schools will have received a programme of activities that will be documented, and 
resources lodged in schools so they can be repeated developed and shared with young 
people in the future. At KS 5 three innovative Extended Project Qualifications will be 
trialled. This will be a new national resource based on local trials by students and staff of 
Barnard School facilitated by the Tees-Swale project. 

Risk Likelihood Severity Mitigation

Schools no 
longer able to 
take part

Low High Work with the school to secure a 
suitable replacement school within 
their cluster.

Partners unable 
to deliver study 
programmes

Low High Substitute programmes with different 
regional or national partner support. 
Adopt teaching resources and deliver 
programmes with community 
engagement staff.

Curriculum 
changes over life 
of the projects

Low Medium Working with schools devise new 
programmes to deliver revised 
curriculum requirements.

Primary school 
closes

Low Medium Seek additional schools in or outside 
the programme area.

Uplands for Education
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An extra-curricular programme will have been developed with staff, pupils and 
volunteers to support school clubs and programmes and awards such as John Muir 
Award, Nature Friendly Schools (Wildlife Trusts), MICCI, RSPB Wild Challenge, Junior 
Award Scheme for Schools and possibly Duke of Edinburgh. 

Staff will be trained in delivery of land based, arts-based and environmental activity. 
School volunteers will be offered training to give them skills to support the schools in 
the future.  

A report will be produced on the evaluation of the influence of Tees-Swale project 
education programme on the attitude and behavioural changes of young people to the 
upland landscape and the natural and cultural heritage. This will be shared with 
interested partners.  

 Our primary schools across the project area will be better connected and strengthened 
through partnership working 

 

 

.

Uplands for Education

3C



66

Project summary (aims/objectives) 
We will provide a programme of community events for non-expert members of the 
public and families. This will provide opportunities for people inside and outside the 
area to get involved with Tees-Swale and to build on engagement work already carried 
out by the team. 

Events include: woodland planting; citizen science phenology workshops; farmer led 
walks; history of farming and lead mining; summer holiday fun events in the area for 
target hubs participants; summer holiday activities in the target hub areas; sight and 
sounds of the night; being an ecologist and a ranger for the day; and taster days with 
the Swaledale Outdoors Club.  

We aim to involve over 300 people per year, at around 60 small events, excluding 
attendance at country shows and festivals. Through all events the team will aim for 
participants to understand more about the uplands, what the uplands do for society and 
to create a sense of ownership. 

NLHF outcomes  
Heritage will be: 

Better interpreted and explained 

People will have: 

Developed skills 

Learnt about heritage 

Changed their attitudes and/or behaviour 

Had an enjoyable experience 
Outcomes for communities: 

More people and a wider range of people will have engaged with heritage 

Why it is important 
This programme of events will enable non-experts to engage with different elements of 
the Tees-Swale physical and cultural landscape. Audiences may be existing but we will 
also target new audiences developed during the community engagement work. This 
programme will increase the reach of the project partners and spread the messages of 
Tees-Swale beyond the people already participating in the project. 

Location 
Various 

Project management and delivery 
The Project Manager will manage the overall programme. However most of the 
programme will be delivered by the Community Engagement Officers with some help 
from the Land Management Facilitators. The trainees will also support events.  

Community Events
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Audience / beneficiaries 
The events are primarily for non-experts with events organised for families and for 
adults. They will be advertised through the methods noted below with a particular 
emphasis on reaching communities from outside the area. 

Participants will benefit from taking part by: 

• Learning new skills and gaining new knowledge 

• Building on existing skills 

• Empowerment to act 

• Exploring a new area with their existing or new skills 

• Enhanced feelings of wellbeing from social interaction and being outside 

• Improved soft skills such as better communication and team work 

• Gaining valuable skills and experience that could help with college, university or job 
applications  

Volunteer and training opportunity 
Some of the events will be run by volunteers, others will be run by staff – see the full 
project plan. 
Many of the events will be an opportunity to learn new skills and acquire knowledge. 
They aren’t formal training events. These are provided by project 2E. 
 

Outputs/measures - what we will be doing 

 

Outcomes 

• People new to the area and familiar with it will have engaged with and learnt about the 
natural, cultural and built heritage of the Tees-Swale area 

• People will have developed skills relating to the heritage of the Tees-Swale area. 
 

Budget 

 

Total project cost £24,745

Cash expenditure £24,745

In-kind contribution £0

Year 1 Year 2 Year 3 Year 4 Year 5

Launch 1

Closing celebration 1

Attendance at agricultural shows 2 2 2 2 2

End of year gathering 1 1 1 1

Festivals 1 1 1 1 1

Bigger events/workshops 1 5 5 5 5

Walk and talks: active engagement 4 2 2 2 2

Family events 2 5 5 5 5

Community Events
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Community Events

3D

Management and maintenance implications 

Not applicable. 

Risks and mitigation 

 

Legacy 
New and existing audiences will have learnt new skills and acquired knowledge for them 
to continue to use and build upon. Participants may develop a connection to the area 
and want to come to other events run by the respective organisations. By developing a 
connection they should feel empowered to act when the heritage is threatened. 

 

 

.

Risk Likelihood Severity Mitigation

Insufficient 
uptake of events

Low High Use communication networks of 
partners and volunteer organisations; 
advertise with the schools. Provide 
transport from a central location for 
some events; take events to people; 
broaden nature, scope and location of 
promotion.
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Project summary (aims/objectives) 
To deliver an arts project integrated into Tees-Swale, using art as a medium to engage 
with participants from within and outside the project area, strengthening ties and 
encouraging creative thinking about the landscape. 

Community led art will deliver an arts project over the life of the scheme to engage local 
communities along the dales, between the dales and with communities and individuals 
beyond the project area. The project will engage people with the uplands of the Tees-
Swale and nurture a sense of ownership and excitement of this wonderful and important 
landscape.  

NLHF outcomes  
Heritage will be: 

Better interpreted and explained 

People will have: 

Developed skills 

Learnt about heritage 

Changed their attitudes and/or behaviour 

Had an enjoyable experience 

Volunteered time 
Outcomes for communities: 

More people and a wider range of people will have engaged with heritage 

Your local area/community will be a better place to live, work or visit 

Your local economy will be boosted 

Your organisation will be more resilient 

Why it is important 
We wish to engage the widest possible audience in the landscape and heritage of the 
Tees-Swale project area. We wish to bring different communities together around 
interesting, creative and engaging activities. The arts are proven to be an approach that 
can reach more and different people that would not normally engage with the work of a 
project such as the Tees-Swale.  

Location 
Community activities will take place at Bowlees Visitor Centre in Teesdale and Hudson 
House, Keld Heritage Resource Centre and Muker Literary Institute in Swaledale. Village 
halls will also be utilised. 

Project management and delivery 
The community arts project will be managed by a community arts organisation for years 
1 and 2. A second phase of engagement building on years 1 and 2 will also be delivered 
by a community arts organisation. The community engagement officers for the Tees and 
Swale dales will oversee the activity.  

Audience / beneficiaries 
Young people, aged 8-25, through the Community Engagement project and years 12 
and 13 students at Teesdale secondary schools through the Education project are an 
audience and beneficiary. The Tees-Swale delivery team and partners will be engaged, 
as will artists working within the project area. People living in, working in and visiting 
Teesdale and Swaledale will be an audience and beneficiaries, exploring identities and 
sense of place. 

Creatively connected
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Volunteer and training opportunity 
Volunteers will be recruited from the wider community. They will be trained in the arts 
activities to help support activities during the life of the project and into the future. 
Training will be provided for local artists by project artists leading the work.  

Outputs/measures - what we will be doing 

 

Outcomes 

• The benefits of the arts to engage with communities will be better understood by the 
delivery team and project partners.  

• The relationships between artists in and outside the area will be enhanced, increasing 
the potential for collaboration. 

• Visitors and locals, through arts activities, will have built a deeper understanding of 
the place, and a deep relationship. 

• Groups from outside the project area will have taken part in activities in the area, 
encouraging engagement and contributing to Tees-Swale. 

Year 1 Year 2 Year 3 Year 4 Year 5

Students and staff engaged 90 40 90 90 90

Member of the team and partners 
in arts activity 15 15 15 15 7

Members of the Tees Swale arts 
community engaged 15 20 25 25 25

Community members and visitors 
engaged 60 120 200 200 60

Budget 

 

Management and maintenance implications 

Any management and maintenance of art pieces will be the responsibilities of the 
community groups.  

Total project cost £200,000

Cash expenditure £200,000

In-kind contribution £0

Creatively connected
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Art and invertebrates

Risks and mitigation 

 

Legacy 
People will have celebrated and been immersed in the stories from the rich natural and 
cultural heritage of the Tees-Swale landscape through community arts. The process will 
strengthen ties for individuals and communities with the Tees-Swale landscape. With 
interest in the area sparked by the arts activity it will encourage people from outside the 
project area to experience, learn more about, return to and celebrate this area.    

 

 

.

Risk Likelihood Severity Mitigation

Community Arts 
organisation is 
poor in 
engagement and 
delivery

Low High Robust procurement of arts 
organisations to deliver the project. 
Clear lines of communication and 
regular review with team.

Community 
reluctant to 
engage

Low High Use the first two years programme to 
ease the community into a community 
arts approach, and to further consult 
and nurture community engagement.

Arts Council bid 
fails

Medium High Deliver a reduced programme on the 
HF funding allocated to community 
arts whilst seeking support from 
elsewhere. Move arts element back in 
the programme whilst seeking 
increased funding.

Creatively connected
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Project summary (aims/objectives) 
Through the process of working with communities and using the interpretive products, 
more people from a wider audience will understand and connect to the Tees-Swale area. 
By allowing local people’s stories and heritage to be explored and celebrated the area 
will become more distinctive as a place, and a better place to visit. 

The interpretation outputs will enable more people from a wider audience to understand 
and create a connection to the Tees-Swale area. Heritage will be better interpreted and 
explained and more will be identified and recorded.  

Different methods of interpretation will be developed including: oral recordings, by 
volunteers, with farmers and future farmers to explore High Nature Value farming; a 
limited number of interpretation boards; interpretation at outdoor centres; films and 
digital media highlighting the importance of the area for use online and at visitor 
centres; resources and informal training for HNV based accommodation providers to 
showcase the area; and virtual reality products that will allow the unseeable to be seen. 

All the interpretative products will link to the topics, themes and sub-themes developed 
through the interpretation contract in the development phase. This can be found in the 
corresponding project plan.  

The community events programme, route development, the community led arts 
programme and the education project will complement the interpretation. 

NLHF outcomes  
Heritage will be: 

Better interpreted and explained 

Identified/recorded 

People will have: 

Developed skills 

Learnt about heritage 

Changed their attitudes and/or behaviour 

Had an enjoyable experience 

Volunteered time 
Outcomes for communities: 

More people and a wider range of people will have engaged with heritage 

Your local area/community will be a better place to live, work or visit 

Why it is important 
Interpretation is important as it will enable more people from a wider audience to 
understand the heritage and create a connection to the Tees-Swale area. In enabling 
people to understand they are more likely to care for the future of the uplands, both 
from inside and outside the project area.  

Location 
Around the project area and online 

Project management and delivery 
The interpretation elements will be managed by the Interpretation Officer. They will 
work closely with the Community Engagement Officers and Land Management 
Facilitators as well as the relevant officers at YDNPA and the NPAONBP. 

Interpreting Tees-Swale
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Audience / beneficiaries 
Visitors and residents inside and outside the area through using the products. 

Those from inside and outside the project boundary involved in the process of creating 
the products 

Volunteer and training opportunity 
Volunteers being trained in oral recordings  
 

 
Prof Sir John Lawton looking at Upper Teesdale interpretation board

Outputs/measures - what we will be doing 

 

Year 
1

Year 
2

Year 
3

Year 
4

Year 
5

Marrick Priory Outdoor Activity Centre on-
site interpretation

Kingsway Adventure Centre on -site 
interpretation

Forest in Teesdale HNV panel

Bowlees Visitor Centre - quarry panel and 
games

Low Force - woodland panel

Low Force - orientation panel

Tourism provider engagement

Dales Rocks website contract

Virtual Reality products

Route interpretation

Film - hill farming year; drone footage

Seasonal crates

Grinton Church conservation panels

Keld pop-up banner interpretation

Audio recording project

GPS-triggered app for visually impaired 
interpretation

Image library photography contract

Wynch Bridge Cottage signposting and 
panels

Interpreting Tees-Swale
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Outcomes 

• The special heritage of Tees-Swale will be better interpreted and explained, identified 
and recorded 

• People will have developed skills through volunteering their time to tell their stories 

• Those taking part in the process and those using the products will have learnt about 
heritage 

• More people, and a wider range, will have engaged with our heritage as we will 
encourage engagement through the targeted youth work and create products that are 
engaging for less typical audiences 

• The Tees-Swale area will be a better place to visit because the essence of the place 
and pride will make it distinct from others. 

Budget 

 

Total project cost £136,375

Cash expenditure £136,375

In-kind contribution £0

Management and maintenance implications 

The plan is to put limited physical pieces in the landscape as they weather, may be 
vandalised and can look unattractive. Where they will be used will be carefully 
considered and materials will benefit from weathering. 

Digital outputs will be carefully considered. Apps need to be updated regularly as 
otherwise they will not be hosted for download by Apple or Google. Equally the cost of 
hosting a website and the domain name needs to factored into costs (especially for VR 
content). Hosting content on an organisation’s site, that will be maintained, is the 
preferred way forward. 

Written work will be available and downloadable from either YDNPA’s or NPAONBP’s 
websites. 

Interpreting Tees-Swale
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Risks and mitigation 

 

Risk Likelihood Severity Mitigation

Interpretation in 
the landscape 
gets vandalised

Low Low Community ownership from 
development of interpretation; pieces 
put in appropriate place. Replace 
damaged material promptly to send a 
message of a cared-for place and 
deter repetition.

Printed matter 
goes out of print 
after the project 
finishes

High Low Make material available online.

Communities are 
reluctant to be 
involved in telling 
their stories / 
communities 
have been over-
consulted

Low High Work with keener communities first; 
offer different ways to be involved; 
build relationships over time. 

Legacy 
Fixed pieces will remain in the landscape, continuing to tell the Tees-Swale story, until 
the end of their lifespan when they will be removed. 

Printed material will be available online on the respective organisations’ websites 

Communities, from inside and outside the area, will have engaged with telling their 
stories and creating interpretation.  

Digital output will remain accessible for 5 years after Tees Swale ends. The app will be 
continuously updated to build content over time.

Interpreting Tees-Swale
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Project summary (aims/objectives) 
We will enable a small number of farmers to welcome visitors to their farm to increase 
the understanding of hill farmers and their work. Walks will also aim to improve the 
health and wellbeing of visitors. 

The project will link with relevant organisations to provide walks and events on a small 
number of farms within the project area. 

NLHF outcomes  
Heritage will be: 

Better interpreted and explained 

People will have: 

Developed skills 

Learnt about heritage 

Changed their attitudes and/or behaviour 

Had an enjoyable experience 
Outcomes for communities: 

More people and a wider range of people will have engaged with heritage 

Your local area/community will be a better place to live, work or visit 

Why it is important 
Farmers in the Tees-Swale project area deliver a wide range of “public goods” and also 
rely on public subsidy to support their farm viability. Farming subsidies are likely to 
change during the lifetime of the project to focus more on payments for delivery of 
these public goods.  

The support needed to maintain these areas of high conservation value is more likely to 
continue if the general public see this as being of value and worthy of government 
support.  

Having access to the countryside is also beneficial to people’s physical and mental 
wellbeing. Running on farm public engagement will benefit attendee’s health and also 
educate people about the work of upland hill farmers. 

Location 
On a small number of host farms with a geographical spread across the project area. 

Project management and delivery 
The project will be managed by the Tees Swale Land Management Facilitators. 

Audience / beneficiaries 

• General public living in and around the Tees-Swale project area 

• Farmers within the project area 

Volunteer and training opportunity 
Not applicable. 

On-farm public engagement

3G

Start:                   March 2021 
Completion: September 2025
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Outputs/measures - what we will be doing 

 

Outcomes 
Farmers will be more confident in promoting their farm and what it delivers for the 
environment to a general audience. 

The general public will have improved mental wellbeing and a better understanding of 
uplands agriculture including what it delivers for the environment. 

Budget 

 

Management and maintenance implications 
Any new infrastructure such as toilets and hand washing facilities will be the 
responsibility of the landowner or tenant to maintain.  

Year 1 Year 2 Year 3 Year 4 Year 5

Farms offering visits 1 2 4 4 4

Visits 2 4 8 8 8

Places 20 40 80 80 80

Total project cost £73,600

Cash expenditure £64,600

In-kind contribution £9,000

Risks and mitigation 

 

Legacy 
There will be a small network of farmers offering guided walks on their farms to 
promote the work they carry out and provide an enriching experience. People taking 
part will benefit from a sense of improved health and general well being. 

The public in and around the Tees-Swale project area will have an understanding of the 
work of farmers and land managers and can engage with it and question it 
knowledgably. People will feel more connected with the area and understand the 
importance of the benefits the environment within it delivers. 

Risk Likelihood Severity Mitigation

Not enough 
farmers come 
forward to host 
events

Medium Medium Continue positive working relationship 
built up through development phase. 
Identify first 1-2 sites during 
development and use these to gain 
additional interest during delivery.

Not enough 
attendees for 
events

Low Low Develop links with local organisations 
that can refer people who will benefit 
from farm walks.

On-farm public engagement
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Project summary (aims/objectives) 
We will promote the value of High Nature Value farming systems by holding an annual 
awards event to showcase farmers who are delivering excellent environmental 
outcomes by managing their land using an HNV farming system.  

We will also use this event to foster a sense of pride within the farming community in 
relation to HNV farming and its benefits. 

NLHF outcomes  
Heritage will be: 

Better managed 

Better interpreted and explained 

People will have: 

Learnt about heritage 

Changed their attitudes and/or behaviour 

Had an enjoyable experience 
Outcomes for communities: 

More people and a wider range of people will have engaged with heritage 

Your local area/community will be a better place to live, work or visit 

Why it is important 
The Tees-Swale project area contains many areas of nationally important habitats such 
as Upland Hay Meadows and rush pastures supporting upland breeding wader 
populations.  

The maintenance of these habitats is often underpinned by ongoing sensitive 
management as part of a High Nature Value Farming system. Valuing this way of 
managing habitats is an important part of ensuring continued  positive management into 
the future. Without a continuation and expansion of High Nature Value Farming there is 
likely to be degradation and loss of important habitats and species. 

Location 
One annual event with venues alternating between Teesdale and Swaledale. 

Project management and delivery 
Delivery will be led by the Tees-Swale Project Manager supported by Land Management 
Facilitators 

Audience / beneficiaries 

• Farmers within the project area.  

• The general public within the project area and further afield. 

Volunteer and training opportunity 
Not applicable. 

HNV Farming Award

3H

Start:                  August 2021 
Completion:       August 2025
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Outputs/measures - what we will be doing 

 

Outcomes 

• Farmers will be proud of High Nature Value Farming and the environmental outcomes 
it can deliver. 

• Farmers will be better able to explain why sensitive management is an important part 
of preserving the habitats and species present on their farm. 

• High Nature Value Farming will have broader recognition with the general public and 
there will be a greater value placed of the outcomes it can deliver. 

Budget 

 

Management and maintenance implications 
Not applicable. 

Year 1 Year 2 Year 3 Year 4 Year 5

HNV Farming award events 1 1 1 1 1

Attendees 50 50 50 50 50

Total project cost £3,875

Cash expenditure £3,875

In-kind contribution £0

Risks and mitigation 

 

Legacy 
The HNV Farming award is seen by the farming community as a valuable and 
prestigious award to receive and recipients feel a sense of pride in winning it. The 
interest it creates drives up standards. The award is continued beyond the end of the 
project. 

Risk Likelihood Severity Mitigation

Lack of entrants 
for award

Low Low Promote the award through mutliple 
channels and encourage people to 
nominate farmers.

HNV Farming Award

3H



For more information 

 

Chris Woodley-Stewart 

North Pennines AONB Partnership 

chris@northpenninesaonb.org.uk 

 

Gary Smith 

Yorkshire Dales National Park Authority 

gary.smith@yorkshiredales.org.uk


