
 

 

Fellfoot Forward Arts Connections Development 
Work Winter 2020/21 

 

Background to the Fellfoot Forward Landscape Partnership Scheme 
Fellfoot Forward is a Landscape Partnership Scheme, largely funded 
by the National Lottery Heritage Fund, which brings together local, 
regional and national organisations, communities, and individuals to 
conserve, enhance and champion this outstanding landscape and its 
rural community. The Fellfoot Forward area is a distinctive working 
landscape, stretching from the Cumbrian fellside of the North 
Pennines AONB and UNESCO Global Geopark to the River Eden, and 
runs north from Melmerby to Hallbankgate. The Fellfoot villages and 
hamlets are remote, rural and the people living there experience a 
shared sense of opportunity and adversity. Local communities and 
partners have long identified the landscape, geology, natural 
environment, historic environment and cultural heritage of the area 
as something to be conserved and celebrated through an enhanced 

‘sense of place’. The North Pennines AONB Partnership, supported by partners and community, 
leads the Scheme.  

We will connect Fellfoot communities, strengthen their ties, and help them work together to realise 
their shared vision for a ‘slow’ landscape; one that is resilient, rich in wildlife, accessible, and that 
encourages deep engagement with our natural and cultural heritage. 

Fellfoot Forward has received a stage 2 pass from the National Lottery Heritage Fund in December 
2019. We are now at the start of the four-year scheme that will be delivered from February 2020 to 
March 2024.  

The Arts Connection project 

Summary of the project proposal 

We wish to work to an end point where people from Fellfoot Forward communities are engaged in 
arts that interpret the landscape, enrich their sense of place and communicate and celebrate the 
stories from the Eden valley to a wider audience.  

To do this we wish to work with an artist/artists/organisation to research a proposed theme, engage 
with communities and artists within the scheme area and bounding the scheme area and pull 
together a coherent programme that can be delivered over 2 years across the scheme area. We 
need that contractor to write an application to Arts Council England (ACE) and help project staff to 
make applications to other funders that may be identified.  

If we secure ACE funding, then in spring/summer 2021 we will go out to tender for an arts contractor 
to recruit artists and deliver the proposed programme with support from the scheme staff. 



 

 

Theme 

A suggested theme has been put forward, but we would have early discussions with the successful 
contractor to rethink or develop this theme.  

Recovery: nature recovery/ farming practice/ heritage skills. (This is up for discussion)  

 

Audience 

The development contract will create a 2-year delivery programme that will reach our target 
audience 

 Young people within the scheme area and including Alston, Carlisle and Penrith 
 Fellfoot village communities 
 Artists from the scheme area 
 Farmers  
 Naturalists 
 Individuals and groups not normally engaged with the arts (within and outside the scheme) 

We wish to encourage interaction between Fellfoot communities. 

We wish to draw engagement from wider Cumbria area. 

 

Budget 

Development phase budget  
There is an upper limit of £4000 from the Scheme budget for this discrete piece of contract work.  

Delivery phase Budget  
£50,000 (secured match that can be identified from individual Scheme projects). 

£70,000 (unsecured – ACE bid and other funders we can identify). 

Total project delivery phase budget = £120,000 (£70,000 new cash to spend. £50,000 which could be 
unlocked from existing budget). 

 

Timescale  

Development phase: Dec 2020 / Jan 2021 – March/April 2021 (End date of contract to be agreed) 

Delivery phase: September 2021 - September 2023 

  



 

Progress to date 

Scheme staff have to date:  

 Developed this brief  
 Become a member of an Eden based arts consultation panel made up of Eden District 

Council, arts organisation and individual artists. 

As well as the main outcome of the 2-year project we wish to:  

 Create mentoring opportunities for artists from the scheme area 
 Offer Arts Awards for participants  
 Help create networks between artists and community 
 Use the Scheme and other community grants to promote arts legacy 
 Be an umbrella for other Scheme art outputs 

 

Other Scheme projects linked to the Arts Connections project:  

Opportunities for delivery  
There are several projects running within the Scheme that we think offer opportunities to be 
delivered through the arts and therefore can form part of the overall Arts Connections offer. They 
are: 

Next Generation (schools and youth) 

 Online arts cafes  workshops with differing Eden artists 
 Schools (primary and secondary), youth groups, scouts/guides, young farmers, drama or 

music groups, Fellfoot Forward virtual youth group 
 Performance or exhibition 
 Soundscapes – creating music using sounds from nature 
 Linking with the John Muir Award (sharing challenge) 

Stars in the Tarn (dark skies) 

 Design and delivery of a sitooterie at Talkin Tarn in partnership Carlisle City Council 
 Youth groups from Next Generation design structure with artist  
 Structure has a night and day purpose 
 Memorials – addition of tiles/stars that commemorate family (at an additional cost) 

Uncovering the Past (community archaeology and local history) 

 Oral histories – people and place (capturing conservations/ making memories) 
 Ancient crafts workshops i.e. bronze casting, link to Sacred landscape 

Natural environment projects (pulling from several natural environment projects) 

 Using holistic methods to connect different Fellfoot Forward communities around nature 
recovery i.e. farming community, wildlife enthusiasts, organisations and agencies 

Future Fair (sustainability thread that runs through scheme delivery) 

 Ensuring a legacy for the next generation/ Fellfoot Forward communities 



 

 Festival interpreting the Future Fair aspirations 

We think there are a number of different potential beneficiaries of the Arts Connections project, 
including audiences of some Scheme projects and some local organisations: 

FFLPS - Bringing the past alive (interpretation)  

 Local community and visitors to sites i.e. Long Meg, Kirkoswald Castle and sites highlighted 
by Uncovering the Past 

FFLPS - Fellfoot Welcome (tourism businesses)  

 Visitors to the scheme area staying with informed and enthused operators 

FFLPS - Slow trails (interpretation of village heritage walks and easy access routes) 

 Residents, landowners and visitors  

FFLPS – Potential Eco museum digital map  

 Eco museum – users of an interpretive, interactive online map as repository for arts outputs 
and others  

Organisations  

 Arts and museum venues, rural touring venues 

Possible artists and groups we know about to date (not exhaustive) 

- EVAN (collective and route to individual Eden based artists) 
- The Clifford project i.e. Uncovering the past i.e. oral histories and the natural 

environment projects 
- Blue Jam 
- Prism arts 
- Blaze arts 
- Katie Hale (poet) 
- Upfront 
- Kirkby Stephen community arts 
- Eden arts 
- Highlights Rural Touring scheme 
- Talkin Fellas 
- Others not yet engaged with 

  



 

The Brief  
We require a contractor to: 

1. Agree a clear theme for the two-year community arts programme with Scheme staff. 
2. Design a two-year community programme (which will run from September 2021-

September 2023) using research, questionnaires, conversations, workshops, events online 
or face to face with community, artists and partners.  

3. Produce a short report outlining the design process undertaken, including outputs and 
outcomes from the consultation.   

4. Produce a detailed programme for the two-year community arts programme including: 
a.  recommendations for audiences, locations and artists 
b. a legacy plan 
c. a costed schedule  
d. a Gantt chart of delivery.  

5. Draft an application to the Arts Council England and alert and support the team with 
funding applications to other funders.  

6. Complete the research, consultation and draft application by end of March 2021.   
7. Complete the final report by end of April 2021. 
8. In spring 2021 support Scheme staff to draw up of a tender brief to go out artists and 

organisations to manage and deliver the two-year programme and sit on the assessment 
panel.  

We require all contractors to:  

 Hold £5 million public liability insurance, £1 million professional indemnity and £5 million 
employer liability insurance if you are a company.   

 Have a clear and Health and Safety policy. 
 Hold DBS checks if they are working with young people or vulnerable adults and would find 

themselves in sole charge of a group.  
 Adhere to the government Covid-19 guidelines that are current during the term of the 

contract.   
 

Submitting an application 

Please submit a written application to include 

1. The individual/team that would be working on the contract and a very brief resume of their 
relevant experience. 

2. A description of how you would approach the consultation with community, artists and 
partners. 

3. Outline of experience of submitting successful and unsuccessful ACE bids.  
4. Indication of a provisional start date. 
5. The name of a referee, relevant to the job of delivering a short-term arts development 

contract on time and within budget. 
6. The name of a referee, relevant to the job of writing and submitting an application to ACE or 

another major funder (this can be the same as the referee for point 5).  
7. Evidence of public liability insurance up to 5 million  
8. Evidence of £1 million professional indemnity 



 

9. Evidence of employer liability insurance up to 5 million if you are a company 
10. A Gannt chart to show how you would deliver the brief from start to completion in April 

2021 with indicative costings and name(s) next to the different delivery elements.  
11. A total contract fee to include all travel, expenses and administration.  

The decision will be weighted 40/60 for price/quality 

COVID-19 

It is to be noted that bidders should be aware of the outbreak of COVID-19 and its effect on ways of 
working and the various government measures to deal with the outbreak.   Bidders will be expected 
to follow government advice and (in particular) restrictions on face to face meetings and workshops. 
Ongoing approach to be agreed between the bidder and North Pennines AONB Partnership. It may 
be that the work will be suspended at short notice on HM Government advice.   

 

Application by email to Fiona Knox by 5pm Friday 11th December. Please contact me if there are 
any issues.  

Contact details: 

Fiona Knox, Scheme Manager 

North Pennines AONB Partnership 

Email: fionak@northpenninesaonb.org.uk 

Mob: 07891414412 

 


