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INTRODUCTION 
 

The Allen Valleys Landscape Partnership Scheme 
The Allen Valleys Landscape Partnership Scheme (LPS) has been a four year £2.7m partnership 
project running from 2014 to 2018, hosted by the North Pennines AONB and funded by the Heritage 
Lottery Fund (HLF).  
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The evaluation 
Resources for Change (www.r4c.org.uk) was engaged as the evaluator for the lifetime of the 
Scheme. In summer 2018, the R4C evaluation team undertook an end of Scheme evaluation, the 
results of which are reported in this document. There were twin purposes to this evaluation:  

 Understanding what the Allen Valleys LPS has achieved 
 Drawing out learning from the Scheme, in order to inform future work. 

 

The key elements of the evaluation were: 

• Semi-structured in-depth phone interviews with the Scheme staff and members of the 
Partnership Board (n=11) 

• Short semi-structured phone interviews with community organisations, businesses and 
volunteers (n=13)  

• Structured conversations with volunteers at the volunteer celebration event (n=15+) 
• Learning workshop with a cross-section of Scheme stakeholders (n=20) 
• Validation and learning workshop with the staff and partners. 

 

R4C is very grateful for the team’s help and to everyone who gave their time and input so willingly 
and constructively.
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ACHIEVEMENTS FOR HERITAGE 
HLF’s intended outcomes for heritage are that heritage will be better managed, in better condition, 
better interpreted and explained, and identified and recorded. 

A number of respondents talked about how the Allen Valleys Scheme had taken a broad and 
rounded approach to heritage, so that many different aspects of heritage were included in the 
project work; this was also noted as one of the success factors for the Scheme as whole. 

“Heritage can be quite narrow…but a really good balance of core heritage e.g. restoring Scheduled 
Ancient Monuments and information panels, but they haven’t forgotten about modern day aspects, 

embracing the community”. 

“This area is a living, working landscape, and the project has captured this in the way it’s gone about 
heritage”. 

“People see it as the same resource, i.e. heritage, not separate pieces. They see it as something that’s 
useful for the valley as a whole”. 

Respondents referred to specific improvements for heritage that had come about because of the 
work done within the Allen Valleys LPS: 

Three buildings are being taken off the At Risk Register 

“In my view, the most significant difference that the Allen Valleys LPS has made is transforming three 
nationally important and neglected monuments into cared-for assets which are valued by the 

community, publicly accessible, well interpreted and hopefully with a sustainable future”. 

Allen Mills, Barney Craig and Allenheads have had their structures repaired and consolidated so that 
they are now in a safe state, are more visible, it is easier to understand what they are and what their 
purpose used to be, and they are in a condition that will ensure their survival for many more years to 
come. 

At Allenheads, the mineyard has been opened up so that people can now access the site. The 
structures have been consolidated, and interpretation installed which explains what the buildings 
are and how the site used to work. 

 

 



6 
 

 

 

At Allen Mills, there has been extensive vegetation clearance so that the remaining structures are 
now visible, and the structures have been repaired and consolidated. An interpretation board in the 
same style as at Allenheads has been installed. This, and the interpretation at Allen Mills has won 
the Peter Neaverson Award for Digital Initiative and Innovation, awarded by the Association of 
Industrial Archaeology. 

 “The consolidation work means that you can now SEE it. There’s interpretation so you can 
get an idea of what it is and how it worked. That’s made a real difference”.  

 “It’s allowed the owners to feel proud”. 

 

 

 

At Barney Craig, restoration and repair work is still underway but planned to finish very shortly. 
Without the Scheme’s intervention, it was said that the building would probably not have survived 
the harsh weather of winter 2017/18. Plans are well advanced for part of the building to be used as a 
bunkhouse, to be managed by Allen Valleys Enterprise Limited (AVEL, a Community Benefit Society 
established by the Scheme). 

Over and above the immediate benefits of the work to the buildings, respondents spoke of 
associated benefits. The wider sites at Allenheads and Allen Mills benefit, as there is now more of an 
attraction to increase the overall interest for visitors. It is intended that part of the Barney Craig 
building will be repurposed for community benefit; currently there are discussions about the 
potential for a community meeting space. 

It was suggested that there were three main reasons for the success of these projects, i.e. the 
investment of money, creation of impetus to get the work done, and involvement of volunteers.  
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There are ‘on the ground’ improvements for natural heritage, including woodlands, wading bird 
habitats, streams, hedgerows and haymeadows 

The rush management project carried out in partnership with RSPB was described as a highlight of 
the Scheme’s work and achievements, creating 475 hectares of new habitat for waders. This was 
seen as particularly important for curlew, because of the large proportion of the remaining national 
population which use the Allen Valleys for nesting and breeding, but which are in decline across 
much of its distribution across Britain. 

“It’s helped farmers to help the wildlife on their farms”. 

The success of the woodland creation work was picked out be several respondents, noting that the 
Scheme had found a constructive and successful approach to woodland creation, with key factors 
being to be pro-active, supporting the landowners with the administrative paperwork, and working 
closely with Forestry Commission. 

“Woodlands….a very large amount in the context of the North Pennines. We can use Allen Valleys as 
an example for Forestry Commission of how it’s possible to go about forestry creation”. 

Many respondents also talked very positively about the conservation and management work in 
Deneholme Woods, where the new management plan is being used to guide the volunteer group’s 
work. One local volunteer explained that their work is already paying dividends, where areas of the 
woodland which have been opened up to allow light through to the woodland floor is allowing 
woodland flowers to come in.  

“There are primroses we didn’t have before”. 

“Deneholme Woods have been brought back to life”. 

“It’s made a big difference to the natural environment in Deneholme Woods. It’s now managed for 
wildlife, there’s huge community engagement and use of the woods, especially by families”. 

The Scheme’s work on hedgerows was picked out by some respondents, who noted the importance 
of the work to create new hedgerows and repair old hedgerows for increasing biodiversity and 
connectivity.  

The Dark Skies work can also be seen as part of the area’s natural heritage. The work to set up the 
Community Observatory was mentioned by a number of respondents, who spoke positively about 
the establishment of the local astronomy group, visitors coming to the area for dark skies events, 
and the way that the observatory has started to raise awareness amongst the local community and 
visitors about astronomy and the night sky. 

 

Local history records and archives are much improved. 

A number of respondents talked positively about how cultural heritage had been as important a part 
of the Scheme as other types of heritage. There was particular mention of the work to document 
and archive the collection of a renowned local historian, Nora Hancock, and the rebirth and 
subsequent growth of the local history group. It was noted that Nora Hancock’s archive has now 
been indexed and recorded, and information is available in the local library; also, photos are on the 
internet, so are very widely available. The history group has attracted new members and formalised, 
working together more effectively on research, organising a series of well attended talks, running 
evening classes on how to research the history of a house, set up a website which will act as a 
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repository for online local history information, and has run a variety of fund-raising activities to 
enable their work to continue after the end of the Scheme.  

“A good increase in interest, e.g. at history group talks, attendance increased from well below 50 at 
the start of the Scheme, now it’s regularly over 70 so that the group is more sustainable”. 

 

 

Old buildings have been given new relevance 

Several respondents were positive about the work done on built heritage and expressed hope for 
the future of the investment in repairing buildings and structures because of them taking on new 
uses, including the Hearse House. 

“It’s given them a real future” 

Respondents also noted that the buildings’ futures were related to the fact that there was new 
impetus or momentum focussed on the buildings, and that there were groups of local volunteers 
who would continue to be involved with the buildings.  

“Investment was really important, but all the volunteers are important for the future maintenance of 
the site”. 

“It’s the impetus that brings partners in to do the extra bit that wouldn’t be done otherwise”. 

 

ACHIEVEMENTS FOR PEOPLE 
HLF’s intended outcomes for people are that they will have developed skills, learnt about heritage, 
changed their attitudes and/or behaviour, had an enjoyable experience and volunteered time.  

The responses from volunteers, participants, project leads and staff showed that these outcomes 
have been achieved, in many different ways. 

Skills and knowledge development 

In some cases, people had developed skills because of targeted training, whilst in other cases it had 
been through informal support and ‘on the job’ work. New skills reported by respondents included 
practical skills such as lime mortaring and woodland conservation, project management and delivery 
skills, and social media skills including blogging, Twitter and website development.   

Many respondents talked about how much more knowledge they now had, particularly about other 
forms of heritage outside their normal field of interest or work, but also about the Allen Valleys area. 

“I’ve learn how to encapsulate a lot of information and get it accurate….learnt about project 
management”. 

“I’ve learnt masses about running an organisation – business plans, financial forecasting, using social 
media. I’ve also learnt about resilience and facing challenges positively, rather than dwelling on them 

and giving up”. 

“I’ve learnt how to plan sessions and do grant applications”. 

“I’ve learnt how to organise volunteers and work as part of a team”. 
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“I’ve learned the practical skills of woodsmanship”. 

“I’ve learned how to tweet and how to blog”. 

 “I’ve learnt more about the area and especially the AONB, I visit more locations now”. 

“I’ve lived in the area all my life, but learned a bit more about the history”. 

“I’ve learned more about the heritage on my own doorstep”. 

“It’s encouraged an appreciation of a different musical genre”. 

 

 

 

Enjoyment 

The feedback from respondents across the evaluation was positive, in terms of their own 
experience. A significant theme that emerged was the importance of the social aspect of people’s 
involvement, with comments showing how much this had contributed to people’s appreciation of 
the Scheme. 

“The social side is so important…..it’s given me the opportunity to become part of the community” 

“I moved into the area, it’s meant I’ve met people and found out what’s going on”. 

“I loved meeting new people”. 

“I loved making new friends and colleagues”. 

“I’ve seen lots of new friendships form, which has been lovely”. 

 

Volunteering 

The Scheme has helped to strengthen existing volunteering, in particular local interest groups such 
as the local history group, but also through new groups such as the astronomy group, the Growing 
Together space, Allen Valleys Promotions and Allen Valleys Enterprise Limited. Respondents 
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commented that the Scheme had also helped to build the capacity and sustainability of local groups, 
as well as improving networking between the voluntary groups. 

“Allendale already was a very active community; drawing in the next generation of community 
activists has been the achievement. I was quite heartened at the learning workshop that there were 

lots of people who didn’t have grey hair!”. 

Many volunteers and others spoke very positively about the experience of volunteering through the 
Scheme.  

“It was all excellent – working with different age groups, and the Deneholme Woods project has been 
fun, with celebratory events”. 

“Extraordinary. They’re so inclusive”. 

“There are lots of different ways to volunteer to meet your own capabilities, but you’re still doing 
something useful”. 

“They want to give something back to volunteers”. 

A number of respondents noted factors that had enabled the volunteering to succeed, including 
offering many different sorts of opportunities, making volunteers feel welcomed and valued in a 
variety of ways, and providing strong support and training. 

“[The botanical training day] was fabulous, the right amount of information, very clearly presented”. 

“We had a phenomenal amount of support from the AONB – contacts, printing posters, paying for 
hall hire, general help and advice”. 

 

ACHIEVEMENTS FOR COMMUNITIES 
HLF’s intended outcomes for communities are that environmental impacts will be reduced, more 
people and a wider range of people will have engaged with heritage, the local area/community will 
be a better place to live, work or visit, the local economy will be boosted and organisations will be 
more resilient.  

Specific to the Allen Valleys Landscape Partnership, a clear message came through from respondents 
that the Scheme had made a very positive contribution to the local sense of community. This was 
expressed in a number of ways: better networking between community groups; enabling 
newcomers to integrate into community life; building on the volunteering and community activities 
that already existed in the area; bringing new and different people together for the first time.  

“It’s really brought the community together…people that wouldn’t usually meet”. 

“It’s definitely strengthened ties around the district”. 

 

Reducing environmental impact 

This was not an easy one for respondents to comment on, but there were a few comments relating 
to stream water quality and water run-off relating to the bank-side improvement works on 
watercourses, and the habitat improvement works. 
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Engagement with heritage 

There were a range of comments noting that the Scheme had made it easier for people to engage 
with heritage, both physically and virtually. 

“It’s made the heritage of the Allen Valleys much more accessible, and done so in lots of different 
ways. The consolidation work at Allen Mills mean you can now SEE it. There’s interpretation so you 

can get an idea of what it is and how it worked. That’s made a real difference. The wifi system, I 
really like it because people CAN get more information if they want. People can choose their own 

level”.  

“The new app for the voice thing, it’s huge. The local history group website has had LOTS of hits; it’s 
getting contacts from elsewhere and abroad”. 

“[In Deneholme Woods] It’s made big difference to access. I see lots more people, including parents 
taking children to school. The paths are safe to use now”. 

 

 

 

 

 

 

 

 

 

 

It was noted that the Scheme’s main target audience for active engagement was local people, 
although the Scheme also had a focus on visitors in terms of raising awareness and knowledge. 

“Amazing at engaging the farmers, and that’s crucial because that’s what most people do around 
here. If you want to engage farmers, you have to go and visit them one by one, which is what they’ve 

done”. 

 

Boosting the local economy 

This is an area that many respondents felt that they lacked concrete information, but were able to 
suggest ways in which they felt that the Scheme probably had had an impact, in particular the way 
that the Folk Festival had brought in lots of visitors and in turn, increased visitor spend locally in 
accommodation, pubs and shops.    
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Other suggested boosts to the economy were through improvements that respondents thought 
were either already attracting more visitors or were likely to in future i.e. the activities at the 
community observatory; new parking and signage  at Allenheads; more visible, accessible, attractive 
and comprehensible heritage structures, in particular Allen Mills and Allenheads, and the Hearse 
House;  the forthcoming bunkbarn at Barney Craig;  land improvements to farms, therefore 
increasing the viability of the land for commercial use and the value of the land;  increased 
promotion and awareness of the area’s attractions, including Isaac’s Tea Trail, benefiting local 
amenities and businesses such as the Ninebanks hostel and the Allenheads café; increased income 
to the Village Hall. 

“Allen Mill is now quite beautiful to look at – a great opportunity for the economy for the future. It 
makes it a destination”. 

“For individual farms, rush management has led to better grazing land”. 

“The Folk Festival has had a positive impact on B&B providers, they’re full for that weekend. Because 
of the Tea Trail promotion, the youth hostel has more people coming through”.  

 

Organisational resilience 

Staff spoke of how they had worked with the aim of enabling community groups to cope on their 
own after the end of the Scheme, when they would no longer be around to provide support. 
Members of the groups that had received support also talked about this, describing various ways in 
which they now felt confidence about their organisation’s future. Other respondents also talked 
positively about organisational resilience, although there was some concern that further work was 
still needed before local groups could be expected to be fully ready to take on the level or type of 
work done by the Scheme and with the Scheme’s support. 

“We’ve become independent… We formed a committee last year…We’re well ahead now for the 
future, just getting a small amount of support….We’re fundraising, we have 67 members, so we hope 

to maintain that and expand on membership and if so, we’ll be ok to survive”. 
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“I’ve got more confidence in other people to deliver through seeing other people’s commitment, e.g. 
volunteers, local people stepping up and taking roles”.  

“I’ve been very impressed with AVEL – practical but willing to take risks in a steady way, very 
business-like”. 

“It’s difficult to do it all as volunteers, it’ll be hard when Scheme staff leave. We’ve had more support 
than we could have expected from Scheme staff, which is why the Resilient Heritage bid is so 

important. It needs someone to give support for as long as possible; without it, we and other groups 
will struggle much more”. 
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 A SUMMARY OF 
ACHIVEMENTS, IN 

NUMBERS 
 

Title Targets Outputs 

Woodland 
management and 
creation 

25ha of woods with new 
woodland management plans 

75ha of woods with FC-approved woodland 
management plans 

  20ha of new native woodland 36.5 ha of new native woodland – See Note 
1 below 

  5 woodland owners achieving 
Woodsure accreditation 
(target removed with HLF 
approval) 

See Note 2 below 

Trees and 
hedgerows 

3000m of new and restored 
hedgerow (revised to 8500m) 

7285m 

  500 new field and hedgerow 
trees (revised to 650) 

650 - See Note 3 below. 

Deneholme 
Woodland Garden 

2 new permissive routes 
granted 

2 new routes granted 

  2 hectares of restored 
woodland 

3 hectares of restored woodland 

Riverbank 
management 

2km of riverbank restored 2.2km of riverbank restored 

    2 new fish passes installed 
Major diffuse-pollution remediation 
schemes completed at Carrshield in 
partnership with The Coal Authority. 

Wading birds 30 farmers supported with 
management plans 

32 farmers supported with management 
plans 

  30 farmers helped with agri-
environment applications 

8 farmers helped with agri-environment 
applications - see Note 6 below 

  30 breeding wader farm 
surveys completed 

30 breeding wader farm surveys completed  

  4 awareness raising events 16 awareness raising events 
  4 volunteer training events 7 volunteer training events 
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Title Targets Outputs 

    475 hectares of rush management: wading 
bird habitat creation – see Note 6 below 

Red Squirrels Increased grey squirrel control 
through the Allen Valleys 

Grey squirrel control increased through the 
lifetime of the scheme 

  Systematic monitoring over at 
least 10 tetrads  

Monitoring sustained through the lifetime 
of the scheme 

  Increased number of 
community based red squirrel 
conservation participants 

Several events held to recruit and train 
supporters and volunteers. Events were 
well attended but sustained little 
continued involvement from volunteers.  

Peat Restoration  A restoration plan for 40 
hectares of bare and eroding 
peat (targets revised, but 
exceeded in any case) 

900ha of restoration plans - See Note 4 
below. 

  Restoration works on 40 
hectares of bare peat 

48ha of peat restoration - See Note 5 
below. 

Hay meadow 
restoration 

15 hectares of haymeadows 
restored  

15 hectares of haymeadows restored  

Barney Craig Mineshop and ore works at 
Carrshield Scheduled Ancient 
Monument are consolidated 

Mineshop consolidated October 2018. 
Conversion of first floor to a simple 
camping barn with wood-burning stoves 
and composting toilets, also complete 

  The condition of the SAM is 
improved with a view to 
upgrading its listing and, 
where possible, its removal 
from the Heritage At Risk 
Register 

Historic England have confirmed that they 
will remove the SAM from the Heritage At 
Risk Register once all the works by The Coal 
Authority on the remainder of the site are 
complete. 

  Interpretation installed at 
Carrshield SAM 

Interpretation installed on the mineshop. 
Further interpretation of the wider 
Carrshield SAM planned by the EA and TCA 
when their works are completed 

Allenheads Consolidation and/or 
restoration of the bouseteams 
and Fawside level entrance at 
Allenheads lead mine and ore 
works 

Works completed as described 

  The condition of the SAM is 
improved with a view to 
upgrading its listing and, 
where possible, its removal 
from the HAR 

Historic England have confirmed that they 
have removed the SAM from the Heritage 
At Risk Register. 

  New permissive access to the 
bouseteams and Fawside level 

Permissive access secured 
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Title Targets Outputs 

  Allenheads lead mine and ore 
works SAM interpreted in situ 

Lectern signboard and digital interpretation 
is in place 

Allen Mills Recording and consolidation 
of ore hearths at Allen Mills 

Ore hearths are recorded and consolidated 
Substantial additional work has taken place 
on the adjacent Bingsteads due to 
additional funding secured and the activity 
of the volunteers. This has extended the 
consolidated area to at least twice the size 
originally envisaged 
 

  The condition of the SAM is 
improved with a view to 
upgrading its listing and, 
where possible, its removal 
from the HAR 

Historic England have confirmed that they 
have removed the SAM from the Heritage 
At Risk Register. 

  Interpretation of the smelt 
mill site, flues and chimneys 

Award-winning interpretation is in place 

Ninebanks Hearse 
House 

Restoration of the Ninebanks 
Hearse House 

Hearse House has been restored. It is now 
the responsibility of the local PCC 

  Development of 
interpretation in situ 

Interpretation is in place 

Micro-hydro Fully costed schemes with 
consents and landowner 
agreements in at least four 
locations in the Allen Valleys 

All potential schemes were investigated, 
and detailed technical and cost/benefit 
analyses eventually showed all of them to 
be either technically or financially 
unfeasible.  

Allen Valleys 
Stories 

Arrange research visits to 
archive offices – (minor 
amendments to targets see 
Note 7) 

Allen Valleys Local History Group was 
established to fulfil these objectives. 

  Develop web-based archiving 
for materials 

http://www.allenvalleyslocalhistory.org.uk/ 

  Develop fully researched 
stories which can be told using 
a variety of media  

Allen Valleys Local History Group was 
established to fulfil these objectives. 
AVLHG and others fully involved in 
development of interpretive stories. 

  Run events with groups to find 
innovative ways to bring those 
stories alive  

Allen Valleys Local History Group was 
established to fulfil these objectives. 
Regular local events organised by the 
group.  

  Develop a smartphone 
application to tell stories on 
location in the Allen Valleys 

Info-point locations established at 
Allenheads and Allen Mills with 
interpretation to bring these sites to life via 
smartphones.  



17 
 

 

Title Targets Outputs 

Allen Valleys Folk 
Festival 

Delivery of at least three 
festivals in the lifetime of the 
Scheme 

Five Allen Valleys Folk Festivals held and 
run by Allen Valleys Promotions Ltd. A new 
Community Benefit Society set up to run 
the Folk Festival. The fifth festival was held 
in 2018 without subsidy through the 
AVLPS.  

Youth and Schools 
Engagement 

One hundred heritage activity 
sessions (revised to ‘Develop 
and support a youth 
traditional music programme’ 
and ‘Run 20 events for 
children and families’ with HLF 
approval) 
 

Thirty youth, schools and family events run 
through the lifetime of the scheme, 
including two seasons of support for a 
youth music programme. 

  Ten activity plans/resources 
developed (revised to 5 plans 
with HLF approval) 

Five education resources completed and 
published. 
 
Additional: the production of a high quality 
‘Allendale Village Trail’ booklet written by 
local school children. 

Growing Together Development of a communal 
food growing area jointly with 
the school, preschool, youth 
groups and other community 
interests 

A long-term lease of the old school playing 
field in Allendale was secured from 
Northumberland County Council on behalf 
of Allen Valleys Enterprise Ltd, who now 
sublease the land to Higher Ground. In turn 
Higher Ground are developing the space as 
a nature area and horticultural therapy 
project. There has been good support from 
the community, including the school and 
pre-school. 

  Development of a ‘nature 
area’ reflecting habitats in the 
Allen Valleys for educational 
and recreational use by the 
same parties 

This ‘Growing Together’ space has 
meadow, mini-woodland, and wetland 
areas. Plugging the Gaps, another NPAONB 
HLF-funded project, has used part of the 
‘Growing Together’ space to protect and 
grow native haymeadow plants from seed 
to restore haymeadows across the North 
Pennines.  

Volunteers Regular supervisor-led 
volunteer activity on practical 
projects – at least 20 days per 
year (this target was replaced 
with the following with HLF 
approval) 
Development of and support 
for Allen Mills archaeological 
conservation volunteer group 

Regular practical workdays at Allen Smelt 
Mill and Deneholme Woods were, and still 
are taking place throughout the project.  
These are now led by volunteers. 
 
 

New group supported with H&S, recording, 
archaeological, first aid, restoration and 
ecological skills training. 
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Title Targets Outputs 

Support for Allen Mills 
volunteer lime mortaring 
project/ bingsteads 
 
 
Support for Allen Mills water 
wheel project 
 
 
 

Allen Mills volunteer 
recording project 
Scheme-wide support for 
volunteer activity – including 
Allen Valleys Promotions, 
Allen Valley Folk Festival 
Volunteers, North Pennines 
Astro, Allen Valleys Wildlife 
Group, Allen Valleys 
Enterprise Ltd, Friends of 
Deneholme, etc. 
 
 
 
 
 
 
 
 
 
 
Two scheme-wide volunteer 
celebration events. 

Lime mortar training arranged for Allen 
Smelt Mill volunteers and others.  All 
sessions fully booked, and the work of the 
trained volunteers on site allowed for 
further grant applications to be made to 
secure more of this site. 
This is a long-term project, and the support 
is ongoing. Project management and design 
support is being provided by an 
conservation-accredited architect, and 
fundraising support by the staff team. 
Training in recording provided to Allen 
Smelt Mill volunteers, and site recorded. 
Set up and supported two new social 
enterprises (Allen Valleys Enterprise Ltd, 
Allen Valleys Promotions Ltd), and four 
other volunteer-run organisations (Allen 
Valleys Local History Group, North 
Pennines Astronomy Society, Deneholme 
Wood Volunteers, Visit Allen Valleys 
network). All meeting regularly to progress 
their projects, and all on their way to self-
sufficiency without need for AVLPS staff 
involvement. 
These volunteer organisations have 
provided the basis for work to ensure that 
the work of the LPS is continued beyond 
the lifetime of the HLF funding.  For 
example Allen Valleys Enterprise has taken 
on ownership of the North Pennines 
Observatory, the Barney Craig camping 
barn, and a lease on the ‘Growing 
Together’ project, and is actively working 
to secure their futures. 
Two scheme-wide celebration events were 
held at the mid-point and end of the 
scheme to bring all the volunteers 
together.  These were also attended by the 
independent evaluator, and were well 
attended and very well-received. 
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Title Targets Outputs 

Electric Bike 
Network 

Develop a ‘green’ transport 
option/opportunity for visitors 
as an additional visitor 
attraction for the Allen Valleys 
through a sustainable electric 
bike hire business which could 
be rolled out across the North 
Pennines.  

Electric bike network trialled across 
businesses in the Allen Valleys in years 1 
and 2 of the LPS. Low take up led to an 
alternative approach: the network was 
taken on by a keen business in the Derwent 
Valley on the eastern edge of the North 
Pennines, where it is now a flourishing 
enterprise. Visitors hire bikes from here 
and take them across the AONB, and 
marketing continues under the North 
Pennines Electric Bike Network brand.  

Electric Vehicle 
Charging Points 

Installation of three rapid 
charge electric vehicle points 
in Allendale, Allenheads and 
Whitfield 

Target reduced to one with agreement of 
HLF, when only one site found to be 
suitable, at Allen Mills. A rapid charge 
electric vehicle point has been installed 
here.  

North Pennines 
Community 
Observatory 

Formation of local 
observatory steering group 
and the creation of a 
community observatory 
facility. 

An observatory was built in Allenheads and 
is now under AVEL's ownership and 
management. The North Pennines 
Astronomy Society was established and 
runs regular public events at the 
observatory and elsewhere in the North 
Pennines.  

Allen Valleys Trails New footbridge, stepping 
stone crossing and restored 
woodland paths at Allenbanks 
in partnership with National 
Trust 

A new footbridge was built but 
unfortunately washed away in the major 
autumn storms of 2015. With the 
agreement of HLF, National Trust have now 
demonstrated equivalent expenditure on 
path reconstruction following these events.  

  New parking and orientation 
point at Coatenhill reservoir in 
partnership with Allen Valleys 
Angling and Conservation 
(target removed with approval 
of HLF) 

This had been completed before the 
delivery stage by partners.  

  New parking and orientation 
at Ninebanks Hearse House 

Completed as part of Ninebanks Hearse 
House restoration.  

  Additional & replacement 
targets added with approval 
of HLF: 
Improvements to Isaac’s Tea 
Trail – long distance footpath 
 
 
 
 
 

 
 
 

Several footpath and signage 
improvements completed in partnership 
with Northumberland County Council and 
consultation with local trails experts. 
Promotion of Isaac's Tea Trail has led to 
increased popularity and use of the route, 
evidenced by local accommodation 
providers.  
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Title Targets Outputs 

Produce and support 
production of appropriate 
interpretation (on site 
information and/or print 
publications) for the Allen 
Valleys to include stories at 
the four historic structures in 
Prog A, plus Allen smelt mill 
flues and chimneys, the 
Blackett Level, Allen Banks, 
Allendale Village and 
Allenheads Village. 
Install village signage at 
Allenheads 
Develop websites including 
the Explore North Pennine 
website and the local 
community website to better 
introduce potential visitors to 
the Allen Valleys 

In addition to the award winning 
interpretation already listed under Allen 
Mill and Allenheads there was a significant 
amount of new signage and interpretation: 
New orientation panels at Allenheads and 
in Whitfield. New interpretation panels at 
Ninebanks Hearse House, and at Dryburn 
Chimney, Langley Mill Chimney and on the 
Allendale Flue.  New interpretation plaques 
at the Blackett Level in Allendale and at 
Holmes Linn. 
 
New directional signage installed in and 
around Allenheads 
Created 2 new local websites on behalf of 
the community. 
www.allenvalleys.com 
www.allenvalleyslocalhistory.org.uk 
Refreshed the Explore North Pennines 
website to include an Explore Allen Valleys 
landing page. 
Additionally - major new access works, 
including a new bridge at Deneholme 
Wood – opening it to the public for the first 
time. 
 

Heritage 
Information 
Centre 

Development of one heritage 
information centre in 
Allendale and installation of 
one iGlass touch screen in 
Allendale. (Target 
downgraded to ‘touchscreen 
(subject to review)’ with 
agreement of HLF) 

Heritage information centre well-
established and maintained in Allendale 
Post Office. An interpretive touch-screen 
has been installed by another HLF-funded 
project, and signage produced to direct 
people using smart-phones to the other 
web-resources which we have supported.  

Visitor Giving 
Scheme 

A piloted visitor giving scheme 
marketed to the visiting public 
and local businesses. 

A pilot Text Giving scheme targeted at 
visitors was started with proceeds going to 
Friends of the North Pennines - a local 
charity.  

Conservation 
Traineeships 

Four year-long conservation 
traineeships 

Five year-long traineeships have been 
complete. 4 trainees have subsequently 
found work in landscape and biodiversity 
conservation, and 1 is pursuing a PhD in 
astronomy following her work on the new 
observatory.  
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Title Targets Outputs 

Heritage 
Experiences 

At least six (revised to 15 with 
HLF approval) local businesses 
and/or community 
organisations actively engaged 
in developing and marketing 
heritage experiences with us 
to their clients and users. 

Visit Allen Valleys was established as a 
visitor business network to meet this 
outcome which sees local tourism 
businesses (up to 25 attendees at its most 
well attended) meeting regularly and 
working together on branding, website 
management and towards Walkers are 
Welcome accreditation.  

Heritage 
Conservation 
Training 

At least 80 training events 
during the lifetime of the 
Scheme (revised to 40 events 
and 150 individuals) 

At least 80 training events have been held 
during the lifetime of the scheme, covering 
skills as diverse as hedgerow restoration, 
social media training, river restoration, 
historic building research, woodland 
creation, lime mortaring and fundraising.  

Allen Valleys 
Ambassadors 

A series of training events 
aimed at tourism providers 
and other interested parties 
This target was revised to the 
following: 
Develop a new forum for Allen 
Valleys visitor businesses in 
order to support their training 
and development (Visit Allen 
Valleys forum). Support this 
forum throughout the project 
through leadership and 
secretariat. Build the capacity 
of this group to continue to 
work beyond the LPS. 
2 Allen Valleys wide Heritage 
Open day events in 2016 and 
2017 involving several sites 
and many businesses 
4 Familiarisation coach tours 
for tourism businesses and 
professionals from outside the 
Allen Valleys 
8 training events aimed at 
Visitor Businesses 

A series of fully-booked training events and 
familiarisation tours covering the cultural 
and natural heritage of the Allen Valleys 
were held. 
 
Visit Allen Valleys formed and supported 
throughout the project.  The group is 
currently considering its role as an 
independent network and is pursuing 
Walkers are Welcome accreditation for the 
Allen Valleys. 
 
 
 
 

Heritage Open Day events held in 2016, 
2017 and 2018 
 
 

7 familiarisation events held (3 coach tours 
and 4 field visits) 
 
 
At least 8 events targeted at, or promoted 
to visitor businesses were held, including 
social media training, familiarisation visits, 
open days, ‘stay and gaze’ training, etc. 
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NOTES: 

1. A further 12ha of upland woodland to be planted 2018/19 

2. Extensive consultation with woodland owners in the early years of the scheme yielded no 
appetite for involvement with a local accredited woodfuel scheme, due to very limited 
suitable woodland and very poor accessibility of most sites. 

3. 360 in-field tree planting, plus at least 300 hedgerow trees that will be tagged in coming 
years to prevent cutting. 

4. 100ha for West Allenheads and Killhope Common area. 800ha for Whitfield Moor SSSI 
Outcomes Focused Approach management plan. 

5. 23 ha (3.4km grips blocked) on Wellhope. 6 ha (2 km grips blocked) on Whitfield. 12 ha 
(Bare peat/ mega gulley) Morely Hill. 7 ha (bare peat) Flow Moss. Grips blocked restoration 
area is calculated by the ‘dry shadow impact’. 

6. Please note that the Scheme’s intended agri-environment scheme targets were not feasible, 
as the change from Entry Level Stewardship/Higher Level Stewardship to Countryside 
Stewardship greatly reduced the LPS’s potential for uplands applications. As a result, the 
work was replaced by partnership work with RSPB into a rush management programme. 

7. Targets were revised with approval of HLF to reflect potential changes in technology and 
the formation of a new local history group, which would be supported to deliver some of 
the original outputs.  Targets met in any case. 

 

 

VOLUNTEERING 
 

The Scheme attracted high levels of volunteering.   

HLF values volunteer time as follows: £50 per day for unskilled labour, £150 per day for skilled 
labour and £350 per day for professional time such as solicitors or engineers.   

The Scheme staff gathered evidence in the form of timesheets from as many volunteers as possible, 
but many forms of volunteering will have gone unrecorded.  

By programme, the value of volunteer time recorded with timesheets is as follows: 

Programme A: Conserving & Restoring Heritage; £39,955 

Programme B:  Celebrating and Sharing Heritage; £60, 087 

Programme C:   Exploring Heritage; £5,772 

Total value of volunteer time recorded £105, 814.   

This is equivalent to over 2100 unskilled volunteer days or over 700 skilled volunteer days over the 
lifetime of the Scheme.
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LEARNING 
 

Planning & 
delivery

Creating 
legacy

Heritage 
awareness, 

skills & 
learning

Ways of 
working
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Things take longer than you expect 
Even with experienced project managers, it can take longer to deliver a project than originally 
anticipated. In some cases, this was due to external delays outside the Scheme’s control; a 
frequent example was the asset transfer of the land for the Growing Together space. In other 
cases, the approach of working with volunteers and community groups had led to things taking 
longer than expected, although this was not perceived negatively.  
Be resilient and persistent 
Linked to the point above, when things don’t go as planned, it helps to keep working at the issue 
and to keep pushing. 
Be patient! 
Coping with the delays is partly about exercising patience, being pragmatic about it whilst doing 
everything that can be done to help matters along. 
Think around a problem to find other ways, be willing to adapt 
A number of respondents felt that the success of the Scheme overall had been its ability to decide 
when something was not working, and then to think about how to get around the problem. Taking 
solutions to the Partnership Board made decision-making easier. HLF’s flexibility was much 
appreciated. 
It helps to have someone to steer you around the challenges 
There are times when having an external person who can bring new ideas, or can help to facilitate 
discussions from a neutral position, can make it easier to overcome an emerging problem. 
You can work together and produce something good, even if you don’t agree 
This was raised by a number of respondents in relation to the Folk Festival (but also to wildlife-
related work), where strongly divergent views could have derailed work, but participants were 
able to find acceptable compromises and then work together towards their common goal. Having 
someone external to facilitate discussions had been very helpful. 
Consultation and engagement are vital 
In a number of ways, respondents talked about how Scheme staff’s commitment to asking local 
residents’ views and listening to them had been a key factor in the success of the Scheme. In this 
way, team members built a sense of trust and respect, were able to build on what was already 
being done, and brought people on board with the work.  
Build on what’s already there 
Many respondents spoke about the high level of community activity present before the Scheme’s 
arrival, and that the Scheme had worked because of this and the way that they had not tried to 
replace it or do lots of different things, but had built on what was already happening.  

 

PLANNING & 
DELIVERY “If I’d known how 

long it would all take, 
I might never have 

started, but I’m glad 
we stuck with it.” 

“I don’t have 
to do it all!” 
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Offer different ‘ways in’, provide lots of different sorts of opportunities 
The success of the Scheme’s volunteering was frequently attributed to the fact that the Scheme’s 
projects offered multiple opportunities – different types of volunteering work, with different 
types of heritage, and at different times. This gave flexibility around people’s other commitments, 
allowed them to find things that particularly interested them, and that suited their skills and 
abilities. 
Take a personal approach 
Several of the volunteers spoken to during the evaluation had got involved because someone 
from the team had approached them personally and asked them to get involved. Whilst this is 
probably not the only reason, it is very likely that this had been an important catalyst.  
Make people feel welcome and valued 
This had been key to the Scheme’s success. People talked of feeling included, appreciated and 
that they were doing useful work. There are some very practical elements to this, in particular 
staff and project leads giving time to people, and the social side of activities – don’t 
underestimate the power of a cup of tea! 
Familiarisation days worked well for tourism businesses 
The days made it possible for local tourism businesses to learn more about the heritage on their 
doorstep, perhaps introducing them to features that they weren’t previously aware of.  
Make it easy for people to access heritage 
In many different ways, the Scheme took away barriers to experiencing and learning about 
heritage. This included providing information online, putting in better footpaths and parking, 
clearing vegetation so the heritage can be seen. 
Project workers need to know when to step back and let volunteers take ownership 
This is something that was seen as crucial for enabling community groups to be sustainable after 
the end of the Scheme, but at the same time, the workers’ support was a vital part of the 
community groups being able to develop sufficient skills and confidence for the future. This is a 
fundamental feature of a community development approach to working in communities; this was 
adopted implicitly by the team, despite their lack of formal training in it. 
Having knowledgeable and skilled trainers is really important 
We heard several examples of how people who had attended training courses went on to make 
use of their knowledge afterwards, e.g. tracing the history of a house, using lime mortar on their 
own houses, volunteering on botanical surveys. Their ability to do this is a function of the quality 
of the training provided.  Also, people reported that they had been impressed with the quality of 
the training; these positive experiences contributed to a positive view of the Scheme as a whole. 
Make it interesting, worthwhile and fun 
When people are doing something on a voluntary basis, they will only continue if they feel good 
about it. Allen Valleys Scheme participants were very clear that they got involved because they 
found it interesting and felt they were doing something meaningful. Besides this, the importance 
of the social aspect came across very strongly, whether for newcomers who found it a very 
effective means to find a way into the community, or for established residents who increased 
their social networks. 

HERITAGE 
AWARENESS, 

SKILLS & 
LEARNING 

“There’ve been lots 
of really good things 
– talks about LIDAR, 

and spiders of the 
North Pennines.” 

“I’ve learnt a 
lot about 
heritage 

architecture.” 
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Working with volunteers & local community groups is time-consuming 
This is in no way to suggest that it shouldn’t happen, but rather to act as a reminder to plan for 
enough time to work in this way. It takes time to make the initial contacts and to ‘start the 
conversation’; it then takes time to work collaboratively and to work at the pace of the volunteers 
or group. 
Working face to face achieves more than emails ever can 
The Allen Valleys Scheme team achieved strong trust and respect from people in the local 
community and other organisations because they made space and time to work at a personal 
level.  
Bring groups together so that they know what one another are doing 
The Scheme acted as a hub which brought local groups together. This not only benefited the 
Scheme, but also local groups who were able to find out more about what they were each doing, 
and could explore how best to work together, and - at a very practical level – when to plan 
activities so as not to clash with one another. 
Be confident in others to deliver 
Part of the Scheme’s community development approach is about staff ‘letting go of the reins’ to 
local community groups, but the same holds true within these groups. An effective leader works 
with their team, with individuals taking on roles that fit their skills and capacity, supported by the 
leader to deliver.  
Allies help you to deliver 
The Landscape Partnership Programme as a whole is built around the concept of collaborative 
working, and this is core to successful delivery. But beyond this, it makes all the difference when 
relevant organisations and individuals outside the Partnership provide active support, 
championing the Scheme’s cause and chivvying things along. 
Be flexible when you need to be 
The Scheme is delivered in line with the original plans, as presented in the LCAP (Landscape 
Conservation Action Plan). However, it is inevitable that not everything will go according to plan, 
so one of the keys to success is being able to make changes when it’s really necessary. Part of this 
is about recognising when the time has come to stop pursuing the original plan; part of it is finding 
a suitable alternative and making plans that bring all relevant parties on board. Failure to make a 
timely decision can result in considerable added stress and wasted time that can’t then be used 
productively for other work. 
Take a community development approach 
Whilst heritage is the main driver within the Landscape Partnership Scheme, it is in essence a 
community-based programme with intended outcomes for people and communities as much as 
heritage. As such, a community development approach is essential, through which people and 
groups in the community are equipped with the skills and confidence to become active and make 
things happen. For this to happen, it is essential that Scheme staff work with a community 
development approach, and have the skills and knowledge to do this effectively. 

WAYS OF 
WORKING 

“It’s important to 
keep talking. It’s 
all about human 
relationships and 

trust.” 

“People are often the 
glue to these natural 
and cultural heritage 
projects, so it might 

be that we start with 
the people and their 

capacity.” 
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Plan for the Scheme’s legacy right from the start 
This Scheme was unusual in that the focus on community-based groups having the capacity to 
take on work started by the Scheme after its end was built in at the design stage. This has been 
fundamental to having groups as ready as they are, at this final stage of the Scheme. This vision of 
legacy was an integral part of the Scheme’s way of working and thinking, rather than an ‘add-on’ 
brought in part-way through. 
Recognise the time it takes to build community skills and capacity to take projects on 
The Scheme staff have been working on skills and capacity-building right from the start, but even 
so, there are concerns that there is still some way to go.  
You need the right organisational structures in place 
This is about having the right structures in place for what is required. This could be a formally 
constituted body, e.g. if a group wants or needs to have its own funding, but it might be an 
informal task-focused get-together. 
Build confidence 
Part of what is required to make legacy happen is structural (physical and organisational), but 
there is also an element of people having confidence to take on new projects, take a lead in a 
group or take on a particular task. A community development approach incorporates confidence-
building. 
Scheme legacy, as well as project legacy 
A Landscape Partnership Scheme is made up of multiple projects, each of which are required by 
the nature of the funding to consider – and plan for – legacy, e.g. maintenance agreements for 
buildings improvements. However, it’s important to think about the legacy for the Scheme as a 
whole. What is the shape of legacy across the whole landscape? What is the legacy for the 
partnership of organisations? There may be work that can be done to support or assure these 
types of legacy, such as agreements for ongoing networking meetings between partners. 

 

 

CREATING 
LEGACY 

“When I look at what 
we’ve done, it’s brilliant. 

It makes me feel we 
could do anything we set 

our minds to now.” 

“A resilient 
community for 

the future.” 
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FOOD FOR THOUGHT 
 

A final evaluation offers a special opportunity for reflection. In this section, we cover a few questions 
that arose out of the evaluation, several of which were discussed in a very open and wide-ranging 
conversation with the team and partners at the final Validation and Learning Workshop. 

 

What, more than anything, has contributed to the Scheme’s success? 

In our view, there is no single answer to this question. The Scheme combined a number of different 
elements that worked together to bring about successful results in this particular context, and they 
probably wouldn’t work in the same way elsewhere where the context is different. However, for 
what it’s worth, here are our thoughts about the ‘important ingredients’ for this unique ‘cake’. 

 

What is a realistic way to know if a Scheme has had a positive impact on the local economy? 

The budget for this evaluation did not make it possible to carry out a targeted study; an attempt by 
Scheme staff to get academic input for a study did not bear fruit. The evaluation’s enquiries gave 
some direction to an answer, based on respondents’ expectations and some direct but largely 
unquantified information. 

A reflective conversation with partners raised the following thoughts:  

 It’s difficult to get accurate data on visitor numbers, even from the agencies which have a 
primary remit for tourism. 

 Maybe it’s only evident some years after the end of a Scheme.  
 A visitor survey might be possible – is this something the North Pennines AONB Partnership 

could do? 
 A Scheme like this can be positive for the economy if it works with the local businesses to 

make it something positive for them, e.g. using pubs as one of the venues for the Folk 
Festival. 
 

Team attitude,  skills 
& accessibility

An embedded 
community 

development 
approach

Existing & 
continuing 

community activity 
and spirit

Welcoming, 
encouraging, 
valuing the 
volunteers

Active and 
supportive partners 

& allies

Persistence, 
combined with 

flexibility & 
patience

The geography of 
the Allen Valleys' 

people and 
landscape
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How do we know if interpretation works? 

There were many positive comments about the new interpretation boards and app, but again, the 
evaluation was unable to carry out any definitive primary research. A discussion on the topic with 
partners led to some wide-ranging thoughts, also encompassing audience engagement:  

 Partners and Scheme staff have learnt that interpretation isn’t an add-on, it’s essential, so 
that people understand what’s there. 

 It takes a lot of time to set up interpretation, in particular getting accurate information for 
the interpretation materials. There is a process to go through, facilitating community 
interest, gathering their knowledge and then validating this knowledge.  

 You need to market the interpretation, so people know it’s there. 
 How much interpretation do you need in order to ensure that you are doing enough to show 

what heritage there is? 
 With more resource, the Scheme could have done more with communications work and 

audience engagement, particularly targeted at the ‘non-heritage aware’ residents. The 
choice to go for in-depth work with a narrow audience was thought to have been 
worthwhile. 

 Building capacity of local organisations will hopefully lead to wider engagement over time. 
 

Can we/should we talk about ‘landscape scale change’ in the Allen Valleys as a result of the 
Scheme? 

The question of landscape scale change has been central to the Landscape Partnership Programme 
as a whole. In our experience, this plays out differently and has different meanings in every Scheme.  

Here in the Allen Valleys, the question brought about the following responses: 

 The word ‘change’ is too dramatic. It’s not about change, rather continuation and 
enhancement. 

 It’s about connectivity. 
 It’s enhanced the identity of the Allen Valleys. They have always been very careful to talk 

about the Allen Valleys and not just Allendale. 
 There is now an aspiration to take the changes brought about by the Scheme into the wider 

North Pennines AONB landscape, e.g. woodland creation, rush management.  
 The variety of individual landscapes is important. 

 

How can a Partnership Board be the best it can be? 

The Partnership Board has functioned well, in terms of providing a steer for the Scheme and making 
decisions. There has been a good relationship with the staff. However, the question was raised 
during the evaluation about whether the Partnership was the best it could have been. Partnership 
members’ reflections raised some interesting points:  

 What should its role be? It’s important for scrutiny. Also to be local champions, through key 
individuals in their community.  

 It’s OK for some agencies to come and go as they have a role in delivery or not, but it is 
important to have a core of those organisations that are essential. 
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 It has been very helpful to bring in more local community organisations, helping to keep it 
more dynamic. However, had there been more agencies around the table, perhaps they 
would have brought in more opportunities, e.g. funding, more activity. 

 It is helpful to have sound communication and a strong relationship between the Chair and 
the Board, so that the Chair can chair the meetings effectively. 
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AND FINALLY…. 
 

We asked some respondents to tell us what they loved about the Scheme and some others 
to tell us what, in their view, was the most significant difference that the Scheme had made. 
We present a selection of these here, which together give a flavour of the many responses 
we had. 
 
“In my view, the most significant difference that the Allen Valleys Landscape Partnership 
Scheme has made is…. 
 

…Lots more people engaged in the development and maintenance of their heritage. 
 
…It’s going to ensure there’s a resilient community for the future. 
 
…Highly visible on-the-ground projects that will be the nucleus for future community 
projects. 
 
…That it’s taken three scheduled ancient monuments off the At Risk Register that 
otherwise would have been lost or continued to decline, and those three now have 
futures.  
 
…It’s further cemented a robust, strong, resilient community and given them 
aspirations and legacies to work with.  
 
…Helping to bring along the next generation of people who’ll be active in the 
community”. 

 
What we loved about the Allen Valleys Landscape Partnership Scheme was: 
Bringing oral history to life. 
Walking the North Pennines, more often than if I wasn’t involved in the project.  
Opening up Deneholme Wood to the community. 
Plants and wild flowers growing in cleared patches. 
Seeing the woodland thrive. 
The solstice celebration and woodland flowers. 
Really feel the area has been enriched by the project, greater appreciation of landscape 
heritage and wildlife. 
Taking 3 buildings off the At Risk Register. 
The folk festival and being part of the success. 
Improved community cohesion across the area. Meeting committed, dedicated individuals & 
working with them. 
Days in the woods – good for the soul. 
Concrete achievements that we can point to. 
Great to have a focus on Allenhead and see real positive impact. 
Local presence and easy contact with AONB staff. 
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The energy, commitment and community involvement. 
Time and funding to deliver actual conservation. 
Companionship and work with like-minded people. 
The number of volunteers that have come forward. 
The diversity of projects. 
The connection between cultural and natural heritage. 
The genuine focus on collaborative working and engagement.  
Meeting new people. 
Learning new skills. 
Teamwork and a sense of achievement.  
Sharing of knowledge and skills.  
The positive feedback. 
The challenge! 
 
 
We have combined the responses in the wordcloud below, which shows the importance of 
community and people to the Scheme. 


